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Our staff and managers specialize in delivering comprehensive and innovative solutions to your environmental, 
geotechnical and construction engineering needs. We are your site evaluation, remediation, and development 

partner from initial due diligence through remediation and construction. Quality, customer service, and integrity 
define our professionals, exemplify our work product, and ensure the success of your project. 

Whitestone is now a 100% Employee-Owned Company! 

Chalfont, PA 
215.712.2700 

Rocky Hill, CT 
860.726.7889 

 Warren, NJ Headquarters 
908.668.7777 

Wall, NJ 
732.425.8228 

 Southborough, MA 
508.485.0755 

Philadelphia, PA 
215.848.2323 

 Environmental & Geotechnical Engineers & Consultants 
whitestoneassoc.com 

 

Visit www.envisionenvironmental.com/impact-video to learn what we can do for you.

Contact:
Mark P. Roman

markroman@envisionenvironmental.com

Phone: (609) 208-1885
Fax: (609) 208-1889

www.envisionenvironmental.com

We take the worry out of our clients’ environmental issues!

Please listen to our podcast

on your favorite podcast player
or at the podcast page on our website!

The Business of Environment

www.envisionenvironmental.com/podcast

FREE BOOK!

overlooked environmental risks
before there’s trouble!

How to find and fix

www.envisionenvironmental.com/freebook

• Environmental Compliance   
   Consulting
• Site Investigation & Compliance
• ISO 14001 Consulting, Auditing & 
   Training
• Health & Safety Web-Based Training
• Remedial Investigation/Feasibility • Remedial Investigation/Feasibility 
   Studies
• Remediation System Design & 
   Installation
• Treatment System O&M
• Third Party Reviews and 
   Assessment & Investigation Oversight

• Environmental Due Diligence
• LSRP Services
• Soil & Groundwater Remediation
• UST Removals
• Groundwater Modeling
• Brownfields Site Work
• TSDF Liability Reviews• TSDF Liability Reviews
• Permit Applications & Monitoring
• Legacy Property & Asset
   Management
• Vapor Intrusion Assessments &
   Corrective Actions
• Environmental Site Assessments

https://whitestoneassoc.com/
https://www.envisionenvironmental.com/
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Trinitas Regional Medical Center 
A Health System that New Jersey can be proud of! 

You may know that Trinitas Regional Medical Center is a private, 
non-profit, voluntary Catholic hospital based in Elizabeth, NJ.   

Here are some things you may not know about Trinitas:
• We’re a teaching hospital 
• We’re an acute care hospital 
• We offer 12 Centers of Excellence 
• We’re a psychiatric and behavioral health hospital – with some services unique to  

New Jersey such as a Residential Treatment Program and Dually-Diagnosed Unit 
• We offer the new Dialectical Behavior Therapy (DBT) Institute to treat people  

with emotional disorders  
• We offer the Trinitas Comprehensive Cancer Center 
• We offer 4 dialysis locations – and our facility in Linden was awarded 5 Stars  

for Quality by CMS 
• We offer a Diagnostic Imaging Center 
• We offer an expanded sleep center in Homewood Suites by Hilton - Cranford 
• The Trinitas Health Foundation provides millions of dollars in support of Trinitas 
• Our service area includes Newark Liberty Airport and the Port of Elizabeth 
• Our Emergency Department was enlarged and modernized as part of an  

$18.7 million project, and was named after hospital CEO Gary S. Horan 
• We offer elective and emergency angioplasty 
• Our Children’s Therapy Services are provided in over 30 school districts and  

private schools 
• Our Center for Wound Healing & Hyperbaric Medicine has a 95% success rate  

and is known throughout the region 
• We offer a Long Term Acute Care Hospital (LTACH) 
• We offer the Brother Bonaventure Extended Care Center with an attached  

sub-acute unit. The Center was named Best Nursing Home - Short Stay  
Rehabilitation by US News & World Report 

• We offer a Cardiac Rehabilitation Center 
• Our School of Nursing is one of the largest in the country, and received  

Center of Excellence designation from the National League for Nursing 
• We have a Medical Office Building on our main campus 
• We offer extensive outpatient programs – some that are state-wide 
• We provide the only Palliative Care program in Union County to receive  

advanced certification by the Joint Commission 
• Our Stroke Program and Total Joint Replacement Program both received  

the Gold level certification from The Joint Commission 
• We recently dedicated the $3.4 million Connie Dwyer Breast Center  
• We recently acquired the Bayonne Community Mental Health Center  
• We broke ground recently on a 60,000 sq. ft. Medical Arts Building on our main campus 
• In 2020 our Women’s Health Services were awarded 3 Healthgrades Women’s  

Excellence Awards

To learn more about Trinitas Regional Medical Center 
please visit www.TrinitasRMC.org or call (908) 994-5138.

225 Wil l ia m s o n  s t . • El iz a bEt h , n J 07202 
908.994.5000 • WWW.t r in i t a s r mC.o r g
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https://www.trinitasRMC.org
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At the heart of it all, we’re more than just lawyers.
We are more than just a collection of lawyers who practice together. We are teammates, 
colleagues, mentors, and friends committed to a philosophy of service that delivers on 

promises of quality, integrity, and value.

Our clients look to us as their trusted advisors and business partners, and we are 
committed to their success, whether advocating for them in the courtroom or by providing 

legal advice and counsel through the course of everyday business.

Offering complete legal solutions for individuals, families, and businesses, we do what we 
love, and we are driven by a common interest – your success.

400 Crossing Boulevard  I  8th Floor   I  Bridgewater, NJ 08807  I  908.722.0700

For more information, please visit www.morethanjustlawyers.com.

https://norrismclaughlin.com/more-than-just-lawyers/?preview=true


mailto:arusso%40cianj.org?subject=
mailto:mepstein%40cianj.org?subject=
mailto:jdelaney%40cianj.org?subject=
mailto:mjcampolongo%40gmail.com?subject=
https://www.cianj.org/


19-01 Route 208 North • Fair Lawn, NJ 07410

(800) 522-4167 • ColumbiaBankOnline.com 

$16.5 Million Construction to permanent real estate financing to 
build an office and warehouse building.

$6.6 Million Investment real estate purchase of a medical 
office building.

$15.7 Million Commercial construction loan for the development 
of 73 residential “for sale” townhomes.

$4.5 Million Working capital line of credit for a distributor of 
outdoor and home goods.

$2.5 Million Asset-based line of credit to an information 
technology services company.
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Columbia Bank is committed 
to understanding the needs 

of your business.

We make businesspersonal!

Northern New Jersey
Paul A. Heilmann
SVP, Commercial Lending Real Estate
pheilmann@columbiabankonline.com

Gordon S. Gorab
SVP, Middle Market Manager
ggorab@columbiabankonline.com

William Clement
SVP, Commercial Banking Market Manager
wclement@columbiabankonline.com

Central and Southern New Jersey
Oliver Lewis
EVP, Head of Commercial Banking
olewis@columbiabankonline.com

https://www.columbiabankonline.com/


https://www3.mtb.com/


Amy B.
Mansue

C O N G R AT U L AT I O N S  T O

Enterprising Women in
Commerce Healthcare

Award winner

 2021

www.InspiraHealthNetwork.org

https://www.inspirahealthnetwork.org/




We are excited to be recognized as a Best-in-State 
Bank for the third consecutive year and honored 

to be ranked the #1 Bank in New Jersey!

Best-In-State

With a passion for excellence, we strive to exceed the 
expectations of our customers, associates, and shareholders.

LakelandBank.com      866-224-1379

Here to Stay. Here to Help. Here for You.

https://www.lakelandbank.com




Deena B.
Rosendahl, Esq.

of
Kaufman, Semeraro

& Leibman
is honored to

receive the
2021

Enterprising
Women

in Commerce
Human Resources

Award.

Two Executive Drive, Suite 530 • Fort Lee, NJ 07024
p 201.947.8855  m f 201.947.2402

90 East Halsey Road, Suite 385 • Parsippany, NJ 07054
p 973.585.6254  m f 862.701.5366

www.NorthJerseyAttorneys.com

Congratulations
deena b. rosendahl, esq.

https://www.northjerseyattorneys.com/




Call 201-634-5339 to make an appointment 
or visit ValleyHealth.com/Cancer

The best cancer care takes many things. A few might surprise you.
As cancer’s finest minds seek to heal the body, the spirit can be left wondering, “What about me?”  
At Valley, both get the attention they need. Combining specialized expertise and new treatments with  
a compassionate, human approach to care.

A few things 
medicine 
can’t.

Everything 
   medicine  
       can do.

https://www.valleyhealth.com/services/cancer-care




Trust is a Big Deal

Visit pgbank.com for more information.

As a community leader in commercial and industrial 
lending, Peapack-Gladstone Bank is proud to 
provide the support that builds our communities.

Stuart Vorcheimer
Executive Vice President,  

Head of Commercial and Industrial Lending
svorcheimer@pgbank.com

(201) 285-6153

$40,000,000 
Infrastructure Construction  

Company

Revolving Credit Facility

Middlesex County

$10,000,000 
Custom Designer and Manufacturer 

of Retail Displays

Revolving Credit Facility

Middlesex County

$6,900,000 
Importer and Distributor of  

Fine Wines

Revolving Credit Facility and  
SBA 7A Loan

New York City

$17,000,000 
Manufacturer of Precast  

Concrete Products

Revolving Credit Facility,  
Commercial Mortgage, Equipment 

Line of Credit, Term Loan

Mercer County

$6,000,000 
Regional Waste and  
Recycling Provider

Term Loan for Equipment and  
Premium Finance

Essex County

$24,000,000 
Skilled Nursing Facility

Acquisition Financing, Term Loans 
and Commercial Mortgage

Monmouth County

$3,800,000 
Retail and Wholesale Distributor  

of Ceramic Tile

Commercial Mortgage and  
Revolving Credit Facility

Monmouth County

$20,000,000 
National Healthcare Practice

Revolving Credit Facility

New York City

$25,000,000 
Plastic Film Extruder

Revolving Credit Facility

Broward County, Florida

Gregory M. Smith
Senior Executive Vice President,  

President of Commercial Banking
gsmith@pgbank.com

(908) 393-7590

https://www.pgbank.com/




Our members have always been our highest priority. So it’s an honor to win 
an award based on our members’ positive experience with us. For the  

fourth time in five years, we’ve achieved the J.D. Power ranking for:  
#1 in Member Satisfaction among Commercial Health Plans in NJ.

We couldn’t have done it without you.

For J.D. Power 2021 award information, visit jdpower.com/awards. | Horizon Blue Cross Blue Shield of New Jersey is an independent licensee of the  
Blue Cross Blue Shield Association. The Blue Cross® and Blue Shield® names and symbols are registered marks of the Blue Cross Blue Shield Association. 
The Horizon® name and symbols are registered marks of Horizon Blue Cross Blue Shield of New Jersey. © 2021 Horizon Blue Cross Blue Shield of  

New Jersey, Three Penn Plaza East, Newark, New Jersey 07105.

Thank you for rating us #1

https://www.horizonblue.com




“ “

Working together for a 
collective purpose.

Our independence allows us to make the right decisions. 
As our own shareholders, we choose to care for society 
as much as we care for our people and clients.
 
Experience a different way of working.
 
Find out more at mazars.us/

https://www.newbridgehealth.org/
https://www.mazars.us/




August 2021  COMMERCE 21

CIANJ’s 
2021 Enterprising 

Women in Commerce
Accounting Award 

WINNER

Melissa Dardani, 
CPA, MAcc

Congratulations to 
New Jersey Society of 

CPAs member

https://www.njcpa.org/
https://www.newbridgehealth.org/




Our vision for the future of New Jersey is one where

we use less energy and the energy is cleaner, more 

reliable, more resilient and affordable.

P O W E R I N G  P R O G R E S S
E M P O W E R I N G  P E O P L E  >  P O W E R I N G  L I F E

https://www.pseg.com/




Supporting 
Businesses. 
Supporting 
People.
As your local community bank, the  
relationships we develop with our  
customers are more than a series of  
business transactions. To us, you’re  
more than a number on a balance  
sheet. You’re a friend and a neighbor.

And when you succeed,  
we all succeed. Let’s talk.

LakelandBank.com   ■   866-224-1379

20,000+ Jobs 
Protected

3,200+ in PPP Loans 
Funded

$473 Million in Loans 
Provided

When local businesses need our help, we are here! 

How can we help your business?
Visit LakelandBank.com/BusinessSupport to schedule  

a consultation with our experienced local team.

Here to Stay. Here to Help. Here for You.

https://www.lakelandbank.com/




Congratulations to all the 
Enterprising Women in 
Commerce Award winners!

are changing the game

In this historic year, I am humbled to be 

honored among a group of women leaders 

who have changed our state, and their 

companies and organizations for the better. 

May we continue to be role models showing 

what true leadership looks like for all people. 

When women have equal access to positions 

of power, everyone wins.

Sue Henderson
President of New Jersey City University

https://www.njcu.edu/




Integrity Commitment Awareness  
Risk Management /  Claims Preparation / Employee Benefits /  Enterprise Risk Management / Expert Witness 

Celebrating 65 years

           
Consulting Only       No Sale of Insurance

Corporate Headquarters 
Mahwah, NJ 

           
  (201) 512-9600               

www.icarisk.com 

Since 1985 ICA has 
he lped CPA firms 
retain their clients by 
providing professional 
expertise in the areas 
of risk management 
to their clients, that 
does NOT include the 
sale of insurance. ICA 
provides insurance 
audit services and 
coverage analys is 
services to clients in 
all industries to help 
them protect their 
balance sheet.  

But don’t take our 
word for it. Check out 
the testimonials on 
our website.

http://www.icarisk.com


https://web.cianj.org/events/TheReturn%20to%20Work%20Series%20What%20to%20Wear%20in%20the%20New%20Normal-919/details


https://steveadubato.org/


http://www.kevsecurity.com/


All the Security You’ll Ever Need.  COMMERCIAL • RETAIL • financial  

973-773-1397    www.kevsecurity.com          NJ Business License # AL000001 Fire/Burglar/Locksmith   NJ Division of Fire Safety #P00556

FIRE INTRUSION ACCESS
CONTROL

NETWORK
MONITORING

24-7 CUSTOMER
SERVICE/MONITORING

Protecting millions of dollars can be a heavy burden...   
in a stress-free, easy to sleep at night, sort of way.

Offering turn-key and fully-integrated solutions, KEV Security makes securing  

your financial institution simple. With over 35 years of experience and industry know-how,  

combined with parts and inventory for all major types of banking equipment; we can consult,  

install, maintain and service your financial security system with worry-free assurance.

We ensure your systems stay protected and communicating regardless of telephone  

or power outages with our full-service UL listed Central Station Monitoring  

and private KEV-IntelliNet 2-way Radio Backup Network. KEV Security offers you  

peace of mind, so you can concentrate on other things… like customer service.

http://www.kevsecurity.com/




https://www.spencersavings.com/larger-than-local/?utm_source=cianj&utm_medium=magazine_link




https://www.trianglemfg.com/




Fewer side 
effects. 
More living.
Proton therapy for breast 
cancer at ProCure. 
Personalized for your 
treatment needs— 
and your lifestyle.

If radiation therapy is part of your 
treatment plan, proton therapy at 
ProCure targets tumors precisely, with 
less impact on surrounding healthy 
tissue. That could mean fewer side 
effects—and more freedom to enjoy  
what matters to you most. 

To learn more, visit:

www.ProCure.com 

https://www.procure.com/




Our bariatric surgeons provide a personalized 
treatment plan designed for your weight loss 

journey. From laparoscopic surgery to robotics, 
our team can help identify the best procedure 

to help you achieve your weight loss goal. Enroll 
in one of our weight loss webinars to learn more 

and start the path to a healthier you.

Learn more visit  
HackensackMeridianHealth.org/Bariatrics.

ACHIEVE  
THE RIGHT 

WEIGHT  
FOR YOU

KEEP GETTING BETTER

https://www.hackensackmeridianhealth.org/services/bariatrics-and-surgical-weight-loss/
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RETE WASHOUT

SYSTEMS INC.

WHAT IS GETTING INTO 
YOUR GROUND WATER?

WASH OUT WITH 
THE CWS SOLUTION

CWS has established itself as the Best Available Technology 
(BAT) and the Best Management Practice (BMP) when it comes 
to concrete washout and wastewater containment and recycling.

CONCRETE WASHOUT SYSTEMS
179 Ryerson Avenue, Paterson, NJ 07502 
Phone: 973.942.3131 Fax: 973.956.8056 
www.concretewashoutnjny.com

 Aluminum
 Arsenic 

 Cadmium
 Copper

 Iron Oxide
 Lead

  Hexavalent & Trivalent Chromium

http://www.haftekcws.com/




EAI, Inc. 
Environmental Management Services 
Specialty Contracting and Coatings 

EAI, Inc. 
50 Prescott Street Jersey City, NJ 07304

Tel: (800) 886- EAI1 (3241) 
www.eaienviro.com

Services: 

Vapor Barrier Installations 
Waterproofing 
Sub-slab Depressurization System 
Installation (SSDS) 
Venting/Monitoring System 
Installations 
Liquid Boot/GeoVent Installations 
Air Barrier Installations 
Tank Services 
Remediation 
Air Monitoring System Installations 
Asbestos/Lead Services 
Sandblasting 
Specialty Contracting Services  

https://www.eaienviro.com/




THE CENTER FOR WORKFORCE 
DEVELOPMENT

Training Designed  
for You to Upskill  
Your Employees

From Private Companies  
to Fortune 500,  

CCM Is Your Training Partner

GIVE YOUR 
COMPANY 

A COMPETITIVE 
EDGE

Big Data,  
Big Solutions 

THE CERTIFICATE IN  
DATA ANALYTICS

Gain the Skills  
to Drive Decisions

THE ADVANCED MANUFACTURING 
AND 

ENGINEERING CENTER

Providing a Pipeline 
of Skilled Employees 

for Industry

CareerAdvance 
USA Apprenticeship 

Programs

CCM Offers More than 100 Degree, Certificate and  
Professional Development Programs.

See What We Can Do for You.

www.ccm.edu/workforce
wfd@ccm.edu
www.ccm.edu

COUNTY COLLEGE OF MORRIS

https://www.ccm.edu/workforce/


https://www.grassicpas.com/
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GLOBAL 
BUSINESS 

AND 
FAMILY 

IMMIGRATION 
LAW SERVICES 

 
NONIMMIGRANT AND IMMIGRANT VISA PROCESSING AND  

COMPLIANCE 
 

CONSULAR PROCESSING AND COACHING AT US PORTS-OF-ENTRY 
 

UNFAIR IMMIGRATION-RELATED EMPLOYMENT  
DISCRIMINATION POLICIES 

 
EMPLOYMENT ELIGIBILITY VERIFICATION (FORM I-9)  

COMPLIANCE   
 

H-1B SITE VISIT COUNSELING AND 
H-1B DOL INVESTIGATIONS 

 
NONIMMIGRANT PETITIONS FOR EMPLOYERS AND PERM 

 
PREVAILING WAGE COMPLIANCE AND 

EMPLOYER WAGE SURVEYS  
 

NATIONAL ORIGIN AND CITIZENSHIP DISCRIMINATION 
COMPLAINTS  

 
SOCIAL SECURITY MISMATCH ISSUES AND IDENTITY FRAUD 

 
TRAINING PROGRAMS RELATED TO IMMIGRATION AND  

EMPLOYMENT ISSUES FOR HR PROFESSIONALS 
 

CROSS-BORDER IMMIGRATION ISSUES 
BETWEEN THE US AND CANADA 

 
FAMILY-BASED AND MARRIAGE-BASED GREEN CARDS 

 
PROVISIONAL  WAIVERS AND OTHER IMMIGRANT AND 

NONIMMIGRANT WAIVERS 
 

REMOVAL DEFENSE / IMMIGRATION COURT 
 

ONSITE IMMIGRATION COMPLIANCE TRAINING FOR  
EMPLOYERS AND THEIR HR STAFF 

NORTHERN NEW JERSEY  
 

VISASERVE Plaza 
487 Goffle Road 

Ridgewood, NJ 07450 
 

CENTRAL NEW JERSEY 
 

907 U.S. 202 North 
Raritan, NJ 08869 

 
NEW YORK CITY 

 
1001 Avenue of the Americas 

12th Floor 
New York, NY 10018 

 
AFFILIATED OFFICES IN  

INDIA AND CANADA  
 

Phone: 201-670-0006 
 

Toll-Free Nationwide and  
Canada:  

1-866-599-3625 
 

E-mail: info@visaserve.com 
 

Website: 
www.visaserve.com  

TEXT “ npzlawgroup” to 22828 to SignUp for Our FREE Bimonthly Newsletter 
 

U.S. AND CANADIAN IMMIGRATION AND NATIONALITY LAW 
 Immigrat ion Woes?  

VISASERVE KNOWS!  

https://visaserve.com/




 

Providing Creative Solutions 
to New Jersey Clients 

for over 30 Years 
 

 Brownfields Redevelopment 
 Solid Waste Management 
 Renewable Energy Development 
 Geotechnical Services & Testing 
 LSRP Services 
 Site Remediation & Development 
 Soil & Groundwater Remediation 

 Landfill Closure & Redevelopment 
 Land Use & Environmental Permits 
 Isotopic & Fingerprinting Studies 
 Wetlands & Habitat 
 Air Pollution Control 
 Expert Testimony & Litigation Support 
 Energy Service

 

 

1545 Lamberton Road * P.O. Box 4129 * Trenton, NJ 08610 
Phone 609-826-9600 * info@sadat.com * www.sadat.com 

Providing Creative Solutions 
to New Jersey Clients 

for over 30 years
• Brownfields Redevelopment
• Solid Waste Management
• Renewable Energy Development
• Geotechnical Services & Testing
• LSRP Services
• Site Remediation & Development
• Soil & Groundwater Remediation

 

• Landfill Closure & Redevelopment
• Land Use & Environmental Permits
• Isotopic and Fingerprinting Studies
• Habitat Restoration
• Air Pollution Control
• Expert Testimony & Litigation Support
• Energy Services

THE GROUP

NJ LSRP Services

Drone Site Data Acquisition

Site Due Diligence/Investigations/Remediation

Brownfi elds and Landfi ll Closure/Redevelopment

PA Act II

Environmental Management

NRD and Ecological Assessments

Litigation Support

GIS and Data Management

Offi ces located in:
New Jersey and Pennsylvania

Call 
(609) 683-4848

Visit 
www.ExploreELM.com

ENVIRONMENTAL ENGINEERING, 
PLANNING AND CONSULTING

http://www.sadat.com/
https://www.ExploreELM.com




Connected Business. 
Delivered.

Integrated Business Systems and Acumatica 
provide the best business management 

solution for transforming your company to 
thrive in the new digital economy.

Our engineers and scientists provide geotechnical 
engineering, environmental services, and land-use 
consulting, supporting New Jersey’s development:

• Over five decades of award-winning geotechnical experience               

• LSRP leadership and four decades of award-winning 
environmental experience

• Resiliency, dam engineering and other water resources 
consulting

• Comprehensive ecological and land-use planning and 
permitting experience

Known for excellence.   
Built on trust. 

www.gza.com

For more information about GZA’s services:

Southern NJ/Philadelphia 
John J. Oberer, LSRP  
John.Oberer@gza.com  
215.591.3800 

Foundation recommendations for warehouse development

INTEGRATED SERVICES SOLVING COMPLEX DEVELOPMENT CHALLENGES

Land use consultingEnvironmental sampling at brownfield site

Central NJ 
Melick-Tully, a Division of GZA 
Eugene Gallagher, P.E.   
Eugene.Gallagher@gza.com  
732.356.3400 

Northern NJ 
David Winslow, Ph.D., PG 
David.Winslow@gza.com  
973.774.3300

https://www.ibsre.com/
 https://www.gza.com




https://www.connellfoley.com
https://www.ljcpa.com/




ve Behind Nothing but Footprints 

The Bayshore Team congratulates  Jen Solewski on
being named the recipient of the

732-738-6000 - WWW.BAYSHORERECYCLING.COM - WOODBRIDGE TWP, NJ

Enterprising Women in Commerce
Environmental Award

https://www.bayshorerecycling.com/




 

 

Steve Adubato, PhD, is the author of five books including his latest, "Lessons in Leadership". He is 
an Emmy® Award-winning anchor with programs airing on Thirteen/WNET (PBS) and NJ PBS who has appeared on 

CNN, FOX5 NY and NBC's Today Show. Steve Adubato's "Lessons in Leadership" video podcast with co-host Mary 
Gamba airs Sundays at 10:00 a.m. on News 12+. For more information visit www.Stand-Deliver.com 

  
 

Strategic Micromanaging 

“Micromanaging” versus “trusting your people to do 
the job” by effective delegating. Many leaders 
struggle with how much to get involved. Consider the 
following tips on how to be a strategic micromanager: 

The standard of excellence is not negotiable. 
Mediocrity should never be acceptable. If the leader 
has coached, gives feedback, coaches again, and is 
sufficiently patient—at a certain point strategic 
micromanaging is the only reasonable option, other 
than escorting that team member off the bus.   

Strategically micromanage external 
communication on behalf of your organization. Not 
doing so in a so-called “hands off” approach has the 
potential to have too many important things slip 
through the cracks. 

Trust but verify. When leaders believe that 
they don’t need to take an assertive and more 
engaged approach, they pay a hefty price.  

  
 
 
 

  Get “in the weeds.” There is an important and 
critical role we must play in following up and following 
through on the details and confirming exactly what will 
be done (or not) by when and by whom. 

Take responsibility when things go wrong.  
When mistakes are made, it is the team leader’s job to 
take full responsibility. Call it “extreme ownership.”  

Don’t lose your cool. Things will go wrong, and 
you will find yourself often frustrated with the so-
called “little things,” including situations in which team 
members just don’t get it right. When this happens, 
the key is to give clear direction and reinforce that you 
are looking for excellence, not perfection.   
  

Sunday 10:00am

with co-host Mary Gamba

https://www.Stand-Deliver.com
https://www.stand-deliver.com/the-video-podcast.html


Hamilton, NJ  |  Newtown, PA 
klatzkin.com

Accounting    Advisory    Audit & Assurance    Estate Administration    Tax

Are you maximizing the amount of  
your Employee Retention Credit?

We’re here to help.

Contact John Blake, CPA, at (609) 337-1973.

Clients depend on PennJersey for:
• Due Diligence
• ISRA Compliance
• Brownfield Redevelopment
• Municipal Construction
• Soil / Groundwater / Vapor
• Cost Recovery
• Expert Testimony
• Underground Storage Tanks
• Risk Assessment

744 Milford Warren Glen Road
Milford, NJ 08848-1647

(888) 679-7462
(908) 329-6060

www.pennjerseyenv.com
rferguson@pennjerseyenv.com

Big Enough to Serve,
Small Enough to Care!

We are excited to announce that Ed Putnam has
joined the firm as Director of Redevelopment after 40
years at NJDEP!  Our four LSRPs have an average of
35 years experience assessing and remediating prop-
erties.  We provide our clients with personal service
and creative solutions. We get it done right, the first
time.  When you have time and cost sensitive needs,
why settle for anything less?

https://www.klatzkin.com/
https://pennjerseyenv.com/



