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BANK FOR AMBITIOUS GOALS

GLOBAL MANUFACTURING COMPANY
Commercial Mortgage

Let our real estate professionals design a customized
financing solution to meet your objectives, with local
decision making and timely execution.

Permanent Mortgages
Terms Available From 5-10 Years

Multi-Family, Medical Office,
Industrial, Retail, and Mixed-Use

We’re not just lenders,
we’re experts.
Get in touch today.

Construction Loans

Terms Available 6 Months to 2 Years

Multi-Family, Industrial, and
MixedaUse

Michael Claisse
SVP & Director of CRE Lending
mclaisse@spencersavings.com

1-201-703-3807

O9P SPENCER SAVINGS BANK .. rtiseee o e

*Financing available for properties in NJ, NYC and Eastern PA. Loans subject to credit approval.
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At the heart of it all, we're more than just lawyers.

Our clients look to us as their trusted advisors and business
partners, and we are committed to their success, whether
advocating for them in the courtroom or by providing legal
advice and counsel through the course of everyday business.

It takes legal acuity and sweeping expertise to successfully
navigate up-and-coming industries like medical and
recreational cannabis.

From seed to sale, including licensing, farming, distribution,
and related due diligence practices, the Norris McLaughlin
cannabis law attorneys bring a full complement of legal and
consultation services surrounding cannabis law to the table.
We help clients keep pace - and remain in compliance with
the fast-paced dynamics of a complicated, challenging, and
changing industry.

NORRIS
MCSCLAUGHLIN

ATTORNEYS AT LAW

Eric Alvarez, Esq.
Chair, Cannabis Law Industry Group

400 Crossing Boulevard | 8™ Floor | Bridgewater, NJ 08807 | 908.722.0700
For more information, please visit www.morethanjustlawyers.com,


https://norrismclaughlin.com/more-than-just-lawyers/

Mission

“The mission of the Commerce and Industry Association of New Jersey is to be the leader in free enterprise advocacy for the purpose of
providing, through education, legislative vigilance, and membership interaction, an economic climate that enhances business potential
and makes New Jersey a better state in which to live, work and conduct business.”
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Your Employees
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Unleash Their
Smile Power!

Providing your employees
with easy and affordable
dental plans is good business.

A dental plan improves
employee retention and
job satisfaction.

At Delta Dental,
we have you covered!

Call 800-624-2633 or visit
DeltaDentalNJ.com/CIANJ
for an instant quote
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PRESIDENT'S VIEW

The Business of Boardwalks

By Anthony Russo
President, CIAN]J

or anyone visiting
FNew Jersey for the

first time, a trip to
the Jersey Shore is a must,
especially during the sum-
mer months. New Jersey
is fortunate to have miles
and miles of shoreline
where families can go and
get relief from the heat.

Thousands of residents from New York,
Pennsylvania and other states head to the Jersey
Shore each summer to spend time with their
friends, families and yes—to spend their money.

New Jersey is unique in that we have board-
walks featuring amusements, rides, games,
retail outlets and food. Whether you head to
Seaside Heights, Asbury Park, Point Pleasant,
Atlantic City or Wildwood, one thing they all
have in common is you can stroll along the
boardwalk and enjoy the many things they have
to offer once you come off the beach.

Some of these attractions are family owned
for generations such as Morey’s Piers in
Wildwood or Jenkinson’s Boardwalk in Point
Pleasant. There is no experience like it and
yes, it is important to our state’s economic
well-being.

In addition to the thousands of seasonal jobs
boardwalks offer, they contribute thousands of
indirect jobs when you consider the business-
es that support the boardwalk businesses like

Amusements on the boardwalk in Seaside Heights, NJ
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Barnegat Lighthouse stands next to a gazebo at dawn.

truckers, electricians, plumbers, bankers, ac-
countants, attorneys, construction workers, etc.
The list goes on and on.

But let’s celebrate what many states wish they
had—and thatis a gorgeous shoreline and thriv-
ing tourism. §

1.

The 2.5 mile boardwalk in Ocean City, NJ
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3 Trinitas Regional Medical Center

A Health System that New Jersey can be proud of!

You may know that Trinitas Regional Medical Center is a private,
non-profit, voluntary Catholic hospital based in Elizabeth, NJ.
S Here are some things you may not know about Trinitas:

* We're a teaching hospital
* We're an acute care hospital
* We offer 12 Centers of Excellence

* We're a psychiatric and behavioral health hospital - with some services unique to
New Jersey such as a Residential Treatment Program and Dually-Diagnosed Unit

 We offer the new Dialectical Behavior Therapy (DBT) Institute to treat people
with emotional disorders

* We offer the Trinitas Comprehensive Cancer Center

* We offer 4 dialysis locations — and our facility in Linden was awarded 5 Stars
for Quality by CMS

* We offer a Diagnostic Imaging Center

* We offer an expanded sleep center in Homewood Suites by Hilton - Cranford

* The Trinitas Health Foundation provides millions of dollars in support of Trinitas
* Our service area includes Newark Liberty Airport and the Port of Elizabeth

* Our Emergency Department was enlarged and modernized as part of an
$18.7 million project, and was named after hospital CEO Gary S. Horan

* We offer elective and emergency angioplasty

¢ Our Children’s Therapy Services are provided in over 30 school districts and
private schools

* Our Center for Wound Healing & Hyperbaric Medicine has a 95% success rate
and is known throughout the region

* We offer a Long Term Acute Care Hospital (LTACH)

* We offer the Brother Bonaventure Extended Care Center with an attached
sub-acute unit. The Center was named Best Nursing Home - Short Stay
Rehabilitation by US News & World Report

* We offer a Cardiac Rehabilitation Center

* Our School of Nursing is one of the largest in the country, and received

Center of Excellence designation from the National League for Nursing
* We have a Medical Office Building on our main campus
BURLINGTON

* We offer extensive outpatient programs — some that are state-wide

* We provide the only Palliative Care program in Union County to receive
advanced certification by the Joint Commission

* Our Stroke Program and Total Joint Replacement Program both received
the Gold level certification from The Joint Commission

* We recently dedicated the $3.4 million Connie Dwyer Breast Center
* We recently acquired the Bayonne Community Mental Health Center
* We broke ground recently on a 60,000 sq. ft. Medical Arts Building on our main campus

* In 2020 our Women's Health Services were awarded 3 Healthgrades Women's
Excellence Awards
(]

CUMBERLAND To learn more about Trinitas Regional Medical Center
please visit www. TrinitasRMC.org or call (908) 994-5138.
4
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HOSPITALITY AND TOURISM

New Jersey’s Hospitality Industry is
Open for Business and Summer Fun

By Diane C. Walsh
Contributing Editor

on’t be surprised if the salesperson be-
D hind the counter at Morey’s Piers in

Wildwood bursts into song when you
buy your curly fries this summer.

The popular seaside attraction, like so many
New Jersey restaurants, eateries, banquet halls,
wedding venues and others, resorted to ex-
traordinary measures to fill their staffing needs
this season.

Denise Beckson, vice president of human re-
sources and government relations at Morey’s,
said her company turned to a New York talent
agency that normally recruits personnel for
cruise ships and off-Broadway shows. These
new hires tend to be performers, she explained.
The unusual arrangement proved beneficial,
however, she said because these aspiring actors,
singers and dancers are happy to get a foot in
the door at the talent agency and her company
is glad to tap a new workforce.

Dana Lancellotti, president and CEO of the
NJ Restaurant & Hospitality Association said
her 6,000 members have to be innovative to
overcome the sudden staffing shortages threat-
ening their recovery.

“God bless us for being resilient. Thisisa tough
one,” she said. And Ollie Klein III can attest to
it. The owner of Klein’s Fish Market, Waterside

Welcome to Morey's Piers!
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NJ Restaurant & Hospitality Association
President and CEO Dana Lancellotti

Café and Tiki Bar on the Shark River in Belmar
said he’s down 30 people. It’s stretching thin the
kitchen operation and pressuring the wait staff
who are often asked to work doubles.

Klein, whose family has run the business
since 1924, said he’s advertising online and call-
ing former employees offering them work. “You
know what the biggest response is—T'm getting
extra money from the federal government so I

)
>
<]
=g
o

ts}
=
o

o
>
]
b
[

S
O
I
2
2
5
a

New Jersey Tourism Industry Association
President Adam Perle

don’t need to work, > ” Klein said referring to
the larger unemployment insurance benefits of-
fered under the federal American Rescue Plan.
Lancellotti said many members say the same.
“The federal government is not doing anything
to help us. They’re hurting us,” Klein said.

Restaurants were hard hit in the pandemic.
As they work to recover, staffing and supply is-
sues continue to plague them. Klein said he is
having difficulty filling orders for fish, chick-
en, grocery items and brand name goods. “It’s
across the board,” he said, adding that prices are
inflating quickly.

Like so many businesses, restaurants were
shuttered at the pandemic’s onset. As restric-
tions eased, takeout serve became a lifeline.
Then when spring emerged last year many
restaurants rented tents and tried outdoor seat-
ing, sometimes with the help of local govern-
ment, which blocked off streets or let them put
tables at curbside.

“People absolutely loved it. It had a very
European feel,” Lancellotti said, noting that
many owners throughout the state are continu-
ing the trend. It’s the one silver lining in a year
that continues to challenge the industry.

Food and beverage comprise a bulk of the
tourism in New Jersey. A study commissioned
by the state Division on Tourism and Travel said
2020 saw a $17 billion drop in tourism spending
compared to the previous year. A total of 106,000
jobs were lost across the board in the industry.

Late in May, just before the traditional start
of the busy summer season on Memorial Day

Continued On Page 12
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HOSPITALITY AND TOURISM

NJ Tourism is Expected to
Increase $7 Billion in 2021

By Diane C. Walsh
Contributing Editor

‘ } : Yith New Jersey only a gas tank away

from about a third of the nation’s

population, the tourism industry is

hoping for a beeline of road trips to the Garden

State’s attractions this summer to erase the dis-
appointments of last year.

Restrictions imposed by the pandemic cost
the state $17 billion in tourism spending. Every
element of New Jersey’s diverse array of tour-
ist attractions and events—culinary festivals,
arts and culture, ecotourism, heritage locales,
agritourism and even the shore—was affected
by capacity limits imposed to safeguard public
health and/or the outright shutdowns done for
the same reason

A highly detailed study commissioned by the
state’s Division on Travel and Tourism pro-
duced a sobering picture. Visitor volume fell to
84.6 million in 2020—a drop of 27 percent com-
pared to 2019.

While spending reached $29.4 billion, sup-
porting 236,000 jobs and generating $4 bil-
lion in state and local tax revenue, the study
showed there was a 37 percent decrease in tour-
ism dollars. Moreover, the industry slipped to
the state’s 11th-largest employer, compared
to the headway it was making in 2019 when it
ranked fifth.

Even though officials say the strife caused by the
pandemic cannot be understated, there is great
optimism for a comeback beginning this summer.

“New Jersey tourism is a strong community of
business owners and leaders and they are poised
for a significant recovery,” said Adam Perle, who

serves as president of the New Jersey Tourism
Industry Association and works as president
and CEO of ArtPride New Jersey.

The iconic Jersey Shore is expected to lead the
resurgence.

“People are drawn here—once the weather
heats up it’s like a gravitational pull,” said Lori
Pepenella, the long-time CEO of the Southern
Ocean County Chamber of Commerce, which
focuses on marketing the Long Beach Island re-
gion with its six distinct towns that have been
drawing generations for seaside fun.

She said last summer in the throes of the pan-
demic there was an influx of day trippers—people
wanting to escape the confines of the lockdowns
and enjoy the fresh ocean air. “This year the dif-
ference is all about confidence,” Pepenella ex-
plained. The proliferation of vaccines and Gov.
Phil Murphy’s lifting of many restrictions result-
ed in people flocking to the shore for all sorts of
get-togethers and reunions because their fears
were abated and they are confident their plans
will not be wrecked like last year.

Perle said the pandemic has left “Americans
much more likely to travel by car” and New
Jersey should capitalize on this.

Memorial Day weekend is the traditional
start of the summer season at the Jersey Shore.
Unlike last year, the restaurants were open to
full capacity and masks were no longer required.
Unfortunately, an unrelenting storm doused
the area for most of the weekend.

“But there was so much pent-up demand,
people said ‘T don’t care about the rain, 'm com-
ing’,” according to Jeff Vasser, the state executive
director of tourism. Indoor attractions up and
down the coast, like the Adantic City casinos

New Jersey Executive Director of Tourism
Jeff Vasser

and restaurants, did an exceptional business de-
spite the rain, he said.

The state study gives credence to Vasser’s op-
timism for tourism. It relied on data from es-
tablished industry sources, government agency
analysis as well as labor statistics. In its forecast
the study concluded visitation will jump by 18
percent this year and return to pre-pandemic
levels by about 2023. Furthermore, the spending

Continued On Page 12

Gov. Phil Murphy, shown here with his wife and NJs First Lady Tammy Murphy at the Grenville Hotel and Restaurant, increased tourism spending in his
new budget proposal.
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Immigration Woes?
VISASERVE KNOWS!
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NONIMMIGRANT AND IMMIGRANT VISA PROCESSING AND
COMPLIANCE

7~ VISASERVE

6559 Nachman, Phulwani, Zimoveak
Law Group, P.C.

\E:I\mmigmtion and Nationality Law

CONSULAR PROCESSING AND COACHING AT US PORTS-OF-ENTRY

UNFAIR IMMIGRATION-RELATED EMPLOYMENT
DISCRIMINATION POLICIES

EMPLOYMENT ELIGIBILITY VERIFICATION (FORM I-9)
COMPLIANCE

H-1B SITE VISIT COUNSELING AND
H-1B DOL INVESTIGATIONS

NONIMMIGRANT PETITIONS FOR EMPLOYERS AND PERM

PREVAILING WAGE COMPLIANCE AND
EMPLOYER WAGE SURVEYS

NATIONAL ORIGIN AND CITIZENSHIP DISCRIMINATION
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weekend, restaurant owners were ecstatic when
Gov. Phil Murphy announced he was lifting
the seating and capacity restrictions imposed
to fight the COVID-19 pandemic. Anticipation
was high that vaccines and the plummeting case
numbers would bring customers back. But the
optimism was damped by the realization that
many businesses were without sufficient serv-
ers, cooks, bartenders and other personnel to
meet demand.

After months of limited indoor capacity and
sometimes being held hostage to the weather
with their improvised outdoor seating, restau-
rateurs do not want to keep customers waiting
or raise their ire with shabby service. “People are
coming back to the shore or if they’re coming
for the first time, the last thing you want to do
is disappoint them,” said Beckson.

While many blame the confounding job
market on the hefty unemployment benefits,
Beckson said there are other factors involved.
There’s a lingering fear of contracting COVID
keeping workers from returning to the markets,
she said, noting that child care issues also have
an impact. She said some young workers are not
available because they have to stay home to care
for younger siblings.

Morey’s Pier employs 50 year-round workers
and 1,500 seasonal helpers at its three piers, two
waterparks and four restaurants. For years, it re-
lied on 500 university students from aboard to

fill out its seasonal force. But again, due to the
pandemic, there was a huge backlog in the em-
bassies for visa approvals and the students were
unable to fill the jobs.

Lancellotti estimated one third of the state’s
90,000 restaurants closed their doors either
permanently or temporarily. The upheaval led
many workers to reinvent and pursue jobs in
other careers that can offer more security and
benefits, said Julian Reyes, general manager of
Nanina’s in the Park in Belleville, one of the
most successful wedding venues in Northern
New Jersey.

His facility was closed for four months and
180 weddings had to be postponed. When the re-
strictions eased in the summer, allowing smaller
outside wedding celebrations, only a third of his
wait staff recurned to work. “We had to start hir-
ing and nobody was applying,” he said.

Nanina’s now advertises on online job re-
cruiting sites, offers flexible schedules, increased
its hourly wages and gives bonuses. Still, Reyes
said they are not at full staffing. The short-
ages forced him and others to take on extra
duties. “If the wait staff sees you working shoul-
der-to-shoulder they appreciate you more,” he
said. Nanina’s is able to battle back, Reyes said,
because of its excellent reputation and commit-
ment of the owners.

The caterer’s story is emblematic of what the
industry faces. The head of the restaurant asso-
ciation is urging state officials to consider using

Raspberry Lemon Drop Martini at Joe's Fish Co.,
Morey'’s Piers

funds from the federal American Rescue Plan
to address the worker shortages. Adam Perle,
president of the New Jersey Tourism Industry
Association, said in the federal plan “it’s clear-
ly outlined that money needs to be used for the
hospitality business.”

Lancellotti said work bonuses or other creative
measures must be pursued. She emphasized the
challenges in the Garden State are not unique.

“It’s not a New Jersey staff issue, it’s a national
one,” she said. §
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forecast is expected to reach $36 million—an in-
crease of almost $7 billion. Before the pandem-
ic clobbered the industry, Gov. Murphy had

Indoor attractions, up and down the coast, like
the Atlantic City casinos and restaurants, did
an exceptional business despite the rain on
Memorial Day.
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challenged tourism to reach a goal of 150 mil-
lion visitors. Vasser believes the state is now on
track again to work together towards the goal.

The governor increased tourism spending
in his new budget proposal in recognition of
the important driver it is to the economy, not
only at the shore but across the state. Vasser is
eager to realize the expectations discussed in
the study and plans to roll out a sophisticated
marketing plan.

Besides the natural markets of nearby New
York and Philadelphia, Vasser believes the
next likely places to broadcast New Jersey’s
story are upper New York State, Pennsylvania,
Delaware and southern New England. But he
is not stopping there. There are plans to also
target Virginia, Ohio, Kentucky and remainder
of New England because, as Vasser likes to say,
the Garden State’s geographic position make it
a gas tank away from a huge swath of the coun-
try’s population.

The tourism division will make use of dig-
ital ads, broadcast commercials and even
plans to extend invitations to travel writers to
promote the leisure time rewards that can be
found here.

“If you haven’t been to a New Jersey winery
in 15 or 20 years, you don’t know what you’re
missing,” said Vasser discussing the lesser
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known attractions and destinations. He wants
to make certain visitors are aware of all New
Jersey offers—mountain vistas, wellness tour-
ism, skiing, tax-free shopping options and 140
Revolutionary War sites.

Vasser is also working with local tourism of-
fices to provide grant funds to market their spe-
cific events, like the Somerset County Balloon
Festival and the Montclair Film Festival. The
grant program can also supply local offices with
funds for research, advertising and even photo
libraries to accomplish their goals.

Plans are being drawn to revamp the visitnj.org
website to provide more functions making it
easier for visitors to map out their vacations and
build itineraries.

Pepenella agrees that marketing is key. At
her region’s visitors center in Ship Bottom, an
array of information is available for consumers
and it is updated regularly. For instance, there’s
information on “clam trail,” which features 24
giant clams painted by local artists. For the na-
ture enthusiast there is a guide to the area’s na-
tive plants. As an alternative, there is a virtual
visitors’ center online at visitlbiregion.com too
where local features are detailed.

“We are looking forward to everyone enjoying
what they came here for—family, friends and en-
tertainment,” Pepenella said. §
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The Jersey Shore is HOT

Shore property values, like the sea level, continue to rise and there is no end in sight.

By Tom Worley
Chief Operating Officer,
Clear Tunnels Publishing Solutions

The only thing hotter than the nightlife
at the Jersey Shore is the real estate mar-
ket. The outmigration from major cities
due to COVID-19 that fostered a surge in resi-
dential real estate around the country isn’t the
only factor causing the price spike in our beach-
front communities. “COVID was a catalyst,
but supply and demand is the root cause of the
real estate spike at the Jersey Shore,” said Matt
Schlosser, Vice President & Broker Associate at
Schlosser Real Estate in Lavallette, a fixture at
the beach for more than 90 years.

Residents, many with recently rebuilt homes
after Superstorm Sandy, were not motivated to
sell. When this inventory shortage converged
with increased demand caused by factors in-
cluding COVID-fueled relocation, a stock
market rebound and low interest rates; the
Jersey Shore towns became a seller’s market.
“Development in the area all but stalled in 2020
due to the increased cost of building materials,
so there is not a lot of new inventory coming
onto the market anytime soon,” said Schlosser.

Schlosser Real Estate began in 1929 when
Charles and Mildred Schlosser purchased the

<&

This barrier island off the New Jersey coast has some of the most sought-after properties in the state.

southwest corner property on President and
Grand Central Avenue in Lavallette, a two-sto-
ry home that housed Whitelock Realty. The
Whitelock sign was replaced by a Schlosser
shingle, and the agency has been in business
ever since. Matt, the third-generation family
owner, took the reins in 1990 after working in
the business for 10 years. Since then, Schlosser
has marketed hundreds of millions of dollars in
local real estate and built one of the largest rent-
al databases at the Shore.

“COVID was a catalyst, but
supply and demand is the
root cause of the real estate
spike at the Jersey Shore.”

The typical inventory of homes listed by
the agency for sale on the strand between
Mantoloking and Ortley Beach is between
60-80 houses. Today, the available homes for
sale listed by Schlosser hovers around 10 units.
Home sales aren’t the only hot real estate sec-
tor at the beach. Weekly rentals doubled their
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annual pre-pandemic average in 2020, and the
2021 bookings surpassed the entire 2020 season
before the end of May.

According to Schlosser, the typical home
purchaser is between 45-60, predominantly
from Northern New Jersey. There has been a
slight uptick of purchasers from New York City,
Connecticut and Pennsylvania, which he attri-
butes to the price spikes in the Hamptons and the
Avalon-Stone Harbor area. Homes purchased are
primarily second residences; investors have shied
away from the area because the rent increase
hasn’t kept pace with the increase in purchase
prices. There are, however, a number of purchas-
ers who rent their homes for segments of the sea-
son in order to defray some of the carrying costs.

Another reason that homes at the shore are in
high demand is the continued transition to a re-
mote workforce. The work-at-home model saves
employees commuting time and travel expens-
es and saves employers the expense of rent and
retrofitting their offices for socially distanced
workspaces. People can now live where they
want to live instead of where their job required,
and companies can now maintain a smaller
commercial real estate footprint.

The high cost of flood insurance through
the Federal Emergency Management Agency

Continued On Page 16
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doesn’t seem to deter home purchasers. For
the past six years or so, rates for older homes
in low-lying areas have been rising about 25%
annually. Homes that are built to new codes, or
elevated to meet them, haven’t risen as much.
The older, pre-Sandy flood maps are still in ef-
fect in the Lavallette area, buyers are aware that
when the revised flood zone maps are soon is-
sued, the cost of flood insurance will increase;
but most of the homes devastated by the super
storm have already been rebuilt and/or raised to
meet the elevation requirements. Beach replen-
ishment including dunes with vegetation, has
helped ease some of the flooding concerns.

A short drive north along the beach, Long
Branch has reinvented itself as an affluent Jersey
Shore destination. After a fire destroyed the
Long Branch pier and Kids World amusement
park in 1987, the land remained abandoned for
nearly 20 years. By 2002, the last of the Long
Branch amusement area met the wrecking ball,
and construction was begun on Pier Village.
Built in three phases starting with a new board-
walk, Pier Village includes 536 rental residences,
more than 100,000 square feet of retail space
and a grassy area called Festival Plaza where

M Hospitality and Tourism

da |
|

events like concerts, fairs, and outdoor movies
are hosted.

There are three restaurants situated on the
boardwalk facing the ocean: Avenue, Sirena
and McLoone’s. The developers also opened

The work-at-home model
saves employees commuting
time and travel expenses and
saves employers the expense
of rent and retrofitting their
offices for socially distanced

workspaces.

up a members-only beach club called Le Club,
a25,000-square-foot resort housed in a modern
tri-level building featuring a rooftop pool and
sun deck and a private beach area with palm
trees and cabanas. Travel & Leisure Magazine
named it one of “20 Great American Beaches”
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The Jersey Shore has emphasized mitigating storm damage by building storm fencing and planting natural sea grasses.

in its July 2007 issue, and New York Magazine
profiled it in its annual summer issue.

The third phase of the Pier Village project was
the construction of 245 luxury condos called
The Lofts Pier Village. According to the devel-
opers, a wide variety of people of all age groups
are buying these luxury units overlooking the
beach. With prices ranging from the low $600’s
to around $2 million and amenities like outdoor
lap pool and cabanas, attended lobbies, private
fitness and yoga studios, residents’ lounge with
catering for private entertainment, and an ex-
pansive pool deck with towel service, the Lofts
is truly a contemporary oasis where residents
can indulge in a relaxing beach day, a vigorous
workout, and some much-needed retail therapy
all in one spot.

Building on the success of Pier Village, the
construction of a number of luxury condo
developments continues to reshape the Long
Branch shoreline. Easy access to transportation
and year-round activities and events make the
city more than just a summer destination.

It has been less than a decade since Hurricane
Sandy, yet its impact on investor psychology,

Continued On Page 18
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waterfront development and real estate markets
is hardly noticeable. Coastal communities have
recently built or rebuilt thousands of houses,
hotel rooms and retail spaces in flood-prone
areas putting homeowners, renters, and inves-
tors in danger of steep personal and financial
losses in the years ahead.

But there could be a dark side: A New Jersey
government report on the state’s coastal devel-
opment contends that between 2010 and 2017
over 4,500 new homes, valued at approximate-
ly $4.61 billion, were built in coastal areas at
risk for flooding. This development occurred
at a rate three times higher than development
in safer areas. Many environmentalists were
hoping that Sandy would cause retreat from
the coast. The opposite is true. Housing in the
storm-battered flood plains was not only re-
placed, but bigger and more expensive units
were added.

In New Jersey’s beach towns, there are two
sets of data that always seem to be rising: prop-
erty values and sea levels. Neither phenome-
non is particularly subtle, and eventually their
trajectories will collide. But no one buying
property seems to think it will happen today—
or maybe ever. § Pier Village Visitor's Center
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Long Branch has become a year-round destlnatlon for the dlscrlmlnatlng vacation property buyer.
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ACCOUNTING

Is Your Business Prepared for New
Federal and State Tax Policies?

Compiled by Miles Z. Epstein
Editor, COMMERCE

to businesses are the top concern of the 440
certified public accountants surveyed by
the New Jersey Society of CPAs (NJCPA) in May.
More than 50 percent of the respondents who
service clients said they have advised an individ-
ual or business client to leave the state due to the
high cost of living and doing business. The sur-
vey, sponsored by Provident Bank, was conduct-
ed to gauge CPAs’ outlook on the national and
New Jersey economies. With the same goal in
mind, COMMERCE asked New Jersey tax experts:
“How are you advising your business clients
to prepare for changes or new tax policies at the
state and federal levels?”

S tate and federal policies that are unfriendly

Citrin Cooperman
By Erin Avnet, CPA,
Partner

We continue to have active con-
versations with our clients about
the proposed tax law changes
across federal and state levels.
With pending tax legislation, we cannot predict
what will happen and our tax advisors are stay-
ing on top of the updates and actively meeting
with our clients to discuss how to minimize
their tax obligations and be prepared for all
the potential changes. At the state level, pass-
through entity tax has been the hot topic. At the
federal level, the back-and-forth tax rate changes
make it difficult to plan. With the proposed cor-
porate tax hike and open questions regarding
changes to the current 20 percent pass-through
deduction, small business owners aren’t sure
if their current business structure is the right
one. With the newly proposed retroactive cap-
ital-gains tax increase, businesses in transition
and owners looking to sell will need advanced
tax planning. As with all tax planning, we weigh
the pros and cons, based on client-specific fact
patterns, to see what makes sense for them. Ata
minimum, once the tax policy picture becomes
clearer, early year-end planning is essential.

CohnReznick LLP
By Neil Gerard,
Tax Practice Leader, NJ

Change is a constant when it
comes to taxation. On the feder-
al front, Biden’s recent proposals
have yet to be formalized into a

concrete bill, but the corporate income tax rate
and the capital gains rate are worth watching.
On the state level, the COVID-19 pandemic
has certainly increased volatility in a number of
ways, not the least of which is the acceleration
and entrenchment of teleworking and the adop-
tion of a more-remote workforce. Going for-
ward, both large and small businesses alike will
be affected, and the resulting state tax conse-
quences could potentially be significant within
the tri-state area and beyond. When a company
crosses a state line, it may be acquiring “nexus”
in a new jurisdiction and may therefore be ac-
quiring new tax compliance and filing obliga-
tions along the way. This could include payroll
tax, income tax, sales tax, property tax, and/or
excise tax, and that list goes on. As technology
enables workforces to disperse, and as busi-
ness culture continues to embrace the telework
model, employers will need to be thoughtful in

“On the federal front,
Biden’s recent proposals
have yet to be formalized
into a concrete bill, but the
corporate income tax rate
and the capital gains rate
are worth watching.”

understanding the potential multistate tax bur-
dens that follow. We are advising clients to take
stock now in order to be better prepared.

Goldstein Lieberman &
Company LLC

By Phillip E. Goldstein, CPA,
CEO

President Biden’s tax proposal
includes a number of tax rate
increases for businesses and in-
dividuals. We would advise clients to accelerate
income, where possible, and to defer expenses—
for example, elect out of an installment sale or
forgoing bonus depreciation, thereby spreading
the expense to the future when taxes may be
higher. For the real estate industry, the budget
has a proposal to repeal the deferral of gain on
IRC Sec 1031 exchanges on high earners. Final-
ly, increased funding for the IRS will result in
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"CPAs are on the front lines of economic
recovery steps in the state,” says Ralph Albert
Thomas, CPA (DC), CGMA, CEO and executive
director at NJCPA.

more audit activity. The recently passed New
York State (NYS) budget also increased individ-
ual and corporate rates, suggesting the same tax
strategies be applied. NYS also passed a pass-
through entity tax as a work around the SALT
cap. However, there still is a need for guidance
on how it will be implemented. Early indica-
tions are that this is designed to avoid some of
the issues that have emerged from the New Jer-
sey version of this legislation—the BAIT. This is
an election year for New Jersey, therefore, Gover-
nor Murphy’s budget has no tax increases (yet)
but does not roll back any of the tax increases
enacted last year.

Klatzkin
By John Blake, CPA, MBA,
Partner, Chair, Tax Committee

| A lot of small businesses are be-
ginning their recovery from the
COVID-19 pandemic. Under
the currently proposed tax law
changes, many companies could face higher
federal tax rates in the future. We have been
advising some of our small business clients to
accelerate income if possible. The proposed
federal tax changes are looking to increase tax
rates for individuals and C-Corporations. Hav-
ing clients accelerate income would mean pay-
ing tax at a lower rate in an ideal world. At the
same time, we have to advise our clients that if
their taxable income goes over $1M, they will be
Continued On Page 22
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subject to the New Jersey surtax. The New Jersey
surtax is an additional 2.5 percent tax on top of
ordinary tax rates for taxable income over $1M.
Of course, we are careful that if we advise a cli-
ent to accelerate income, we aren’t disqualifying
them from taking advantage of the Employee
Retention Credit. Every client will have to be
handled differently, as there is no blanketed ap-
proach and likely won’t be until we have some
certainty about the future of the tax code.

MSPC
By Len Sprishen, J.D., LL.M.,
Tax Counsel

For our clients operating over-
seas through controlled foreign
corporations, we are stressing
how critical it is to plan now for
adjusting their operating model to reflect the
anticipated increase in the tax rate on any glob-
al intangible low-taxed income earned by those
foreign subsidiaries. We are also advising all our
business clients that because of the expected tax
rate hikes across the board (e.g., a proposed 28
percent rate for C corporations), they should
consider pushing significant deductible expens-
es into future years. On the state side, planning
for pass-through entity (PTE) taxes, such as the
ones enacted by New Jersey, New York and a few
other states, has become particularly important.
Since the IRS has agreed that partnershipsand S
corporations may claim entity-level deductions
for income taxes paid under state laws, and be-
cause the individual partners and shareholders
of such entities are granted a corresponding

PA Turnpike
LVI Airport

credit or an exemption under these new taxing
regimes, a viable workaround to the $10,000
limitation on state and local tax deductions
imposed by the 2017 Tax Cuts and Jobs Act
now exists, so we are urging many of our pass-
through clients and their owners to analyze how
they might benefit from paying PTE taxes.

“For clients who had net
operating losses in 2020,
forgoing the carryback
claim and carrying the losses
forward could be more tax
beneficial assuming cash
flow is not an issue.”

Sax LLP
By Shivani Jain, CPA, MST,
Partner-in-Charge, Tax

Based on current proposals to
significantly cut back on estate
and gift tax exemptions etc.,
Sax’s Tax Department is work-
ing closely with business owners to put an es-
tate tax plan in place to utilize the historically
high lifetime exemption of $11.7 million. With
respect to the proposed increases on the in-
come tax side, we are advising clients who are
on a cash basis to consider accelerating income
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The high cost of doing business in New Jersey is a factor for many owners and shareholders.
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and deferring expenses, where possible. For cli-
ents contemplating a sale of their business, we
are encouraging them to close the transaction
quickly, and if the sale is on an installment
basis, to consider opting out and recognizing
all gains in the current year if the tax increase
is effective in 2022. For clients who had net op-
erating losses in 2020, forgoing the carryback
claim and carrying the losses forward could be
more tax beneficial assuming cash flow is not
an issue. With employees relocating during the
pandemic, we are staying on top of businesses
that could now have nexus in a new state result-
ing in additional income tax filings. And final-
ly, with many states enacting the pass-through
entity level tax, businesses should consider tak-
ing advantage of these provisions to save feder-
al income tax. Although we anticipate tax law
changes, the effective date is unclear, and there-
fore we are advising our clients to be ready to
take quick action and be as flexible as possible
with alternatives.

WilkinGuttenplan
By Bill McDevitt, CPA, CVA.
Shareholder

In response to President Biden’s
proposal to increase taxes, our
firm is suggesting our clients
accelerate realization of trans-

actions, that will result in long-term capital
gains; consider using their lifetime gift/estate
exemption now; accelerate 1031 exchanges; and
remain calm and focus on running and improv-
ing their businesses. I have seen enough of the

Continued On Page 24
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Medical Grants for Children

The UnitedHealthcare Children’s Foundation (UHCCEF) is a
501(c)(3) charity that provides medical grants, up to $5,000,

to children who have medical needs not covered, or not fully
covered, by a commercial health insurance plan. Grants help
families pay for medical services and equipment such as physical,
occupational and speech therapy, counseling services, surgeries,
prescriptions, wheelchairs, orthotics, eyeglasses and hearing aids.

Parents or legal guardians may apply for grants at
www.uhccf.org, and there is no application deadline.
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tax legislative process to know that what is originally proposed may not
be what is enacted. For example, President Biden originally proposed rais-
ing the corporate tax to 28 percent from 21 percent but in recent discus-
sions he has instead proposed a minimum corporate tax of 15 percent for
the nation’s largest companies. The political reality is that while the Dem-
ocrats have control of the House, Senate and the White House, the Senate
majority will not hold if one Democratic Senator does not vote with the
party. This situation is ripe for any one Senator to hold out to obtain
some concession. This legislative process will take many twists and turns,
and no one knows what the outcome will be, so focus on what you can
control and stay abreast of the changes that emerge as the process evolves.

Withum
By Jeremias Ramos, CPA,
Lead, National Tax Services

| There is an important distinction between a policy propos-
al and actual tax legislation that becomes law. When cli-
ents see headlines in the news explaining how “their taxes
are going up 100 percent,” it’s often cherry-picked from
the most aggressive tax increase proposals that often don’t stand a chance
of getting passed. The reality is taxes are going to increase, but to what ex-
tent? Will capital gains be taxed at ordinary rates? Will the step-up in basis
after death be a relic of the past? Will corporate rates or individual rates
go back to pre-TCJA levels? The ultimate outcome can’t be known, but we
can take some guesses at what’s plausible. Although the Democrats con-
trol both chambers of Congress and the Oval Office, passing tax increases
won’t be easy. With 50 votes in the Senate, Democrats would need every
Senator (liberal, moderate and conservative) to sign onto a tax increase.
This means that extreme proposals like a wealth tax, taxing capital gains
at ordinary rates and substantial changes to the estate tax are probably
not going to pass. Given that narrative, clients may want to reconsider
taxing themselves now by speeding up the recognition of capital gains
and ordinary income. §
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Cannabis: A Growing Business
Sector in the Garden State?

Compiled by Miles Z. Epstein
Editor, COMMERCE

iven existing and new local bans on can-
Gnabis growing and selling, COMMERCE
asked legal experts how they are advis-
ing clients to prepare for new cannabis busi-

ness opportunities in New Jersey. Here are their
thoughts, observations and insights.

Ansell Grimm &

Aaron, PC

By Joshua S. Bauchner, Esq.,
Partner; Chair, Litigation Dept.;
Head, Cannabis Law Practice
Group

As the entire application is built
upon the location, it is important to ensure
that the property is properly zoned and there
is local community support. Many townships
previously indicated a willingness to have can-
nabis operators within their borders, and as the
legislation negated prior “opt-outs” everything
is back on the table. We recommend our clients
connect with local officials to ascertain viability
as it is critical to start moving now to achieve
the goal of having all of the information nec-

P

businesses within their borders.

Municipalities have until August 21, 2021 to pass ordinances banning or limiting cannabis

essary to complete the application in advance
of the RFA’s issuance. If past is prologue, can-
didates are given just 30 days to complete the
application, which is simply not enough time
to start from scratch. So, in light of the volume
of information required, we are working with
clients now (and have been all year) to pull to-

“It’s important for cannabis
industry entrepreneurs

to explain how your
business will contribute

to the community—local
employment opportunities,
development of challenged
real estate, generation of
community tax revenues,
engagement with local
nonprofit ventures...”
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gether the information likely required for the
application so we are simply populating it when
the time comes.

Brach Eichler LLC
By Charles X. Gormally, Esq.,
Cannabis Industry Co-Chair

We advise potential licensees
to engage with the communi-
ty where they want to locate, as
they are a vital partner in the
business. Introduce yourself to the leadership
of the law enforcement community and discuss
your interest. Listen to their challenges and con-
cerns while advocating for your business model.
Attend meetings of the governing body and
speak about your interest in doing business. De-
velop points of contact in your target location
within the governing body or local volunteer
groups. Address local community concerns in
your application for licensure to demonstrate
your commitment to positively contribute to
the municipality. all while operating within the
safety and security regulations that will be man-
dated by the state. If a town is resolved to not
allow cannabis businesses to locate there, po-
litely press your case and move on as they may
change their views in the future. Their decision,
while frustrating to you, is borne from the long
misperception about cannabis, perceived polit-
ical pressure and lack of understanding about
how cannabis businesses operate.

Buchanan Ingersoll &
Rooney PC

Kyle Darby, Esg., Advisor,
Government Relations Group

: It is true that a swath of New
.]ersey municipalities are opting
out of participating in the state’s
cannabis industry, but that is not to say that
they will all sustain their positions. Of course,
some municipalities will opt out, for the time
being, to allow for passage of their own ordi-
nances that would regulate the industry in a
manner that accommodates the uniqueness
of their respective regions. Some municipali-
ties will remain prohibitive in their approach
to adult-use cannabis for reasons that may be
exclusive to their own communities; after all,
despite widespread support, recreational can-
nabis is not a “one-size-fits-all” effort. However,
cannabis companies should focus their efforts
and investments by assisting in the creation of
Continued On Page 28
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Clients interested in operating a plant-touching cannabis business must be aware of the diverse roles available

cannabis infrastructure and education in ju-
risdictions that welcome the industry in antic-
ipation of regulations being promulgated. The
sooner the industry can survey these prospec-
tive markets, cultivate relationships with local
stakeholders and build a framework that allows
for safety, growth and equity, the better.

Capehart Scatchard
By Alana M. Hans-Cohen, Esq.,
W Cannabis Law Group

¥ With  cannabis  completely
7 changing the landscape in New
L\, / BN Jersey, Capehart Scatchard has
been focusing on the impact the

new cannabis legislation has on those wishing
to participate in this new industry. Because of
the highly regulated nature of the cannabis in-
dustry, it is important that clients interested in
operating a plant-touching cannabis business
are aware of the diverse roles available within
the industry. Explaining the differences be-
tween the types of licenses available, what mu-
nicipalities have banned cannabis operators and
what those licenses require can help educate cli-
ents on all the complexities involved in opening
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and operating a cannabis business and ensure
their thoughtful and strategic success. Canna-
bis businesses are required to submit an appli-
cation for licensing to operate with the state-a
multi-layered and often arduous process. As
such, to help prepare my clients’ new business
opportunities, I have advised them to lay the
groundwork for their application now by find-
ing real estate, meeting with municipal leaders,
writing an operating plan and building their
team to help demonstrate why they should be
chosen. The more thoroughly and thoughtfully
prepared the materials are, the better the chanc-
es are in submitting a winning application.

Dunn Lambert, L.L.C.
By Peter E. Lembesis, Esq.

While New Jersey’s burgeoning
cannabis industry presents an
exciting opportunity for entre-
‘ - preneurs, it also brings its own

e unique set of challenges. In par-
ticular, New Jersey’s legislation legalizing recre-
ational cannabis enables municipalities to “opt
out” of the cannabis market, which a number of
Continued On Page 30
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Continued From Page 28

towns are choosing to do. Any municipality that
does not “opt out” by August 21st will be unable
to ban cannabis businesses for a period of five
years. This deadline, however, abuts a deadline
New Jersey’s recently-appointed Cannabis Reg-
ulatory Commission faces for the release of its
rules and regulations governing the industry.
Accordingly, there is currently a significant level
of uncertainty in the marketplace. Without clear
guidance from the Commission, municipalities
that might otherwise be open to some level of
cannabis industry may, out of an abundance of
caution, choose to opt out. Accordingly, we at
Dunn Lambert have been counseling and as-
sisting businesses interested in the recreational
cannabis market to be strategic and proactive,
identifying municipalities that are more likely
to be welcoming to this emerging industry, and
communicating with municipal leaders to un-
derstand how their towns are likely to respond
to the opt-out deadline.

Fox Rothschild LLP
By Peter Kelly, Esq.,
Partner

I do not believe that existing
or new bans instituted by mu-

/! nicipalities in respect of canna-

: bis-related businesses will have

much, if any, impact on the market and poten-
tial opportunities in New Jersey. The fact that
a particular municipality might decide to enact
a ban against allowing cannabis-related busi-
nesses does not change the number of licenses
or types of licenses that will be available to those
applying pursuant to the New Jersey Cannabis

Cannabis businesses are required to submit an application for licensing to operate within the state.
Regulations will be enforced by the New Jersey Cannabis Regulatory, Enforcement Assistance and
Marketplace Modernization Act.

Regulatory, Enforcement Assistance and Mar-
ketplace Modernization Act and the regulations
enacted thereunder. While it certainly is pru-
dent to follow which municipalities enact bans
or are considering enacting bans, that s just one
of the many things interested parties should
begin doing now. The key to success is advanced
preparation as applicants will need to submit a
lot of detailed information in a relatively short
amount of time. The request for application
will outline the requirements for applying and
arespondent will have a limited number of days
to prepare what, in the end, is a very thorough
document. The earlier an applicant gets started

New Jersey’s burgeoning cannabis industry presents an exciting opportunity for entrepreneurs.
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on the more time-consuming areas, the better
chance that applicant will have for submission
of a winning application.

Gibbons P.C.

By Michael D. Deloreto, Esq.,
Director, Government &
Reqgulatory Affairs

The most important item we
have always stressed to our cli-
- ents is the location selection
process. Site location is dependent on the type
Continued On Page 32
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of proposed use. For example, cultivation and
processing require more industrial inputs than
a standalone dispensary location does. It is also
critical, however, to ensure that a municipality
is receptive to the use. One of my first questions
to clients or prospective clients is whether they
have had discussions with any towns in terms of
their proposed projects. With the adult-use law
giving towns until August 12, 2021 to prohibit
the siting of cannabis facilities, those initial dis-
cussions with municipal officials are even more
important. It is no secret that some towns are
taking a “wait-and-see” approach by enacting
ordinances banning cannabis facilities at the
outset. An entity that has identified a particular
location in one of those communities needs to
have proactive dialogue, prior to the enactment
of such an ordinance, or else it might find itself
boxed out. Those entities weighing their loca-
tion options will want to focus on more canna-
bis-friendly municipalities, so that their efforts
can concentrate on development.

Hoban Law Group
By Steve Schain, Esq.,
Senior Attorney

Select a community that will
support your cannabis business
and 44 million New York, Penn-

- sylvania, Delaware, Maryland
and New Jersey customers that will be ﬂockmg
to it. Optimally, select an “impact zone” nega-
tively impacted by unemployment, poverty or

g —

past cannabis enforcement activity (Impact
Zone) and, with only 12 medical marijuana
licenses (and 17 locations) currently serving
New Jersey’s 8,882,190 population, chose a site
lacking cannabis stores. Next, maximize points
scored on the competitive application. Twen-
ty-five percent of licenses will go to microbusi-
nesses capped at 10 employees and 15 percent
are reserved for minority-owned businesses and
businesses owned by women or veterans, respec-
tively. With the Eastern seaboard’s most ambi-
tious Adult Use program ready to launch, any
applicant not shattering diversity and social-jus-
tice parameters is not getting a license. Finally,
“Jersey, Jersey, Jersey.” License applicants must
be residents of at least five years holding at least
a 5 percent investment interest; 25 percent of li-
censes wll be awarded to applicants employing
25 percent of individuals from Impact Zones
and MicroBusiness licenses impose additional
residence requirements.

Riker Danzig
By Ryan M. Magee, Esq.,
Cannabis Counsel

A successful team consists of
many hands and one mind. An
applicant seeking a medical can-
nabis license may have different
municipal opportunities than one seeking
an adult-use license, and an applicant seek-
ing to cultivate or manufacture cannabis will
have different parameters than one seeking
to dispense. Thus, it is imperative for aspiring

licensees to ensure they are on the same page
as the municipality where they wish to operate.
The most impressive ownership team with the
best business plan will fail without a commit-
ment from the surrounding community. The
key, therefore, is for the team to sort out these
important issues early on, and to then pursue
like-minded communities.

Sills Cummis & Gross P.C.

By Robert E. Schiappacasse, Esq.,
Co-Chair, Cannabis Industry
Practice Group

We are advising clients to be pa-
tient and stay informed as mu-
nicipal governments evaluate the
future of the cannabis industry in their towns.
Notwithstanding that the ballot question on
legalization of recreational cannabis use passed
overwhelmingly, municipal governments are
not bound by the vote of their residents in
terms of permitting the industry to operate in
their town. Many municipal governments are
drawing a distinction between their residents
wanting the ability to use cannabis and their
residents wanting such a business on the corner
of Main Street in their town. Since municipal-
ities only have until August 21, 2021 to pass
ordinances banning or limiting cannabis busi-
nesses within their borders, clients looking to
get involved in the industry in New Jersey will
not have long to wait for definitive direction as
to whether cannabis businesses are banned or
limited in a particular municipality. §
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Twenty-five percent of licenses will go to mlcrobusmesses capped at 10 employees and 15 percent are reserved for minority-owned businesses and
businesses owned by women or veterans.
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Bariatric Surgery: An Option
That Changes and Saves Lives

Compiled by Miles Z. Epstein
Editor, COMMERCE

ccording to the Centers for Disease
AControl and Prevention (CDC), more

than one-third (36.5 percent) of American
adults are obese. In addition, the U.S. National
Health and Nutrition Examination Survey es-
timates that medical care costs associated with
this disease are more than $147 billion per year
and rising, as obesity increases the risk of costly,
chronic conditions such as diabetes, heart disease,
stroke, arthritis and some cancers. Since surgical
procedures to treat obesity are delivering some
promising outcomes for patients, COMMERCE
asked doctors from New Jersey’s top hospitals to
discuss the options that are available.

AtlantiCare

By Alexander Onopchenko,
M.D.,

Bariatric Surgeon and Founder,
" Surgical Weight Loss and

| Wellness Center

Studies and our experience con-
ﬁrmed that the COVID-19 pandemlc has in-
creased the risk of needing respiratory support,
the risk of becoming critically ill and the risk of
dying if an obese patient contracts COVID-19.
Bariatric surgeries, including laparoscopic
sleeve gastrectomy, laparoscopic gastric bypass

and laparoscopic biliopancreatic diversion with
duodenal switch, are effective treatments for
morbid obesity. They are also effective at resolv-
ing and managing co-morbidities long-associ-
ated with morbid obesity, including diabetes,
heart disease and high blood pressure—which
also put individuals more at risk for getting
COVID and for having COVID complications.
The pandemic is winding down, however, na-
tional statistics show obesity is continuing to es-

“Bariatric surgery is the
most effective way to lose
weight in patients with
morbid obesity.”

calate due to the aftereffects of social isolation,
poor diet and lack of activity. AtlantiCare works
to ensure individuals realize surgical weight
loss isn’t a “quick fix,” but a lifelong journey
to better health requiring lifestyle changes and
maintaining positive behaviors. Our integrated
process helps assure candidates are physically
and emotionally qualified to benefit from the
surgery, prepared to take the actions necessary
to achieve desired results and have support
along their journey.

Millions of Americans are overweight, significantly putting their health in jeopardy.
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Atlantic Health System,
Overlook Medical Center
By Ajay Goyal, M.D.,

Medlical Director,
Bariatric Surgery
Bariatric surgery reduces or
resolves many obesity-related

medical conditions such as type 2 diabetes,
sleep apnea, heart disease and hypertension.
For many people living with obesity, bariatric
surgery is the most effective treatment for their
type 2 diabetes. Bariatric surgery lowers a pa-
tient’s blood sugar, and in more than 86 percent
of patients, their type 2 diabetes is resolved. In
fact, many patients who have gastric bypass or a
sleeve gastrectomy procedure stop taking their
diabetes medication after surgery, even before
they start losing significant amounts of weight.
Obstructive Sleep Apnea (OSA) affects many
people living with obesity and is often related to
excess soft tissue around the mouth and throat
causing a blockage making it difficult for air to
pass through, especially when the body is in a
relaxed stage of sleep. Bariatric surgery can im-
prove or resolve 85.7 percent of sleep apnea in
patients as losing weight results in the opening
of air passages. With other medical conditions,
weight-loss surgery (both gastric sleeve and gas-
tric bypass) can reduce or resolve as many as 56
percent of heart disease cases, 76 percent of pa-
tients with hypertension and reduce cancer risk
by more than 50 percent in patients.

1 Atlantic Health System,

| Morristown Medical Center
By Ashish Padnani, M.D.

Medical Director,

Bariatric Surgery

g ‘ Bariatric surgery is the most
» effective way to lose-weight in
patients with morbid obesity. The two most
commonly performed weight-loss procedures
are laparoscopic sleeve gastrectomy and lapa-
roscopic Roux en Y gastric bypass. Laparoscop-
ic sleeve gastrectomy: This involves removing
about 80 percent of a patient’s stomach includ-
ing the portion that produces hunger hormones.
This limits the amount of food consumed and
patients feel sensations of fullness sooner. Other
hormonal changes improve insulin resistance
which tremendously helps with weightloss. This
is the most commonly performed procedure
because of its effectiveness, technical simplic-
ity and safety profile. Laparoscopic Roux en Y
Continued On Page 36
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gastric bypass involves creating a small stcomach
pouch and bypassing most of a patient’s stom-
ach by rerouting a portion of the small intestine.
The small stomach pouch helps with food por-
tion control. Rerouting the small intestine caus-
es favorable hormonal changes that help with
weight loss. This is the preferred operation for
patients with severe acid reflux symptoms and
severe type 2 diabetes. Gastric balloon, duodenal
switch and loop duodenal switch are other less
commonly performed operations. Laparoscopic
gastric band was once one of the most common-
ly performed procedures but is now rarely used
because of poor long-term weight loss and tech-
nical complications.

Bergen New Bridge
Medical Center

By Dustin Cummings, M.D.,
MPH,

Board Certified Surgeon

Bariatric surgery is performed
\" for obese individuals (BMI 35
or greater) in whom previous diet and exercise
attempts have not yielded sustained or suc-
cessful weight loss. The most common types
of bariatric surgery performed in the United
States are the laparoscopic sleeve gastrecto-
my, and the laparoscopic gastric bypass. These
surgeries alter the digestive tract and result in
either smaller stomach volume, decreased intes-
tinal calorie absorption or both. As the obesity
epidemic worsens, the number of bariatric sur-
geries continues to increase, with an estimat-
ed 256,000 surgeries performed in 2019. Both
options are safe and have a risk of mortality of
less than 1 percent, and a low complication rate.
Patients can expect to experience an overall im-
provement in their health and comorbid con-
ditions, such as improvement or elimination
of sleep apnea (snoring); improvement of high
blood pressure; reduction in the need for insu-
lin or a cessation of diabetes; improvement in
cholesterol; reduced joint pain; and many other
heath and quality of life improvements. Most
important, current evidence shows that obese
patients who undergo bariatric surgery enjoy a
longer life span than patients who do not un-
dergo bariatric surgery.

East Orange General
Hospital
By Naveen Ballem, M.D., FACS

Obesity surgery has advanced
over the last several decades.
With current technologies, in-
cluding a laparoscopic and ro-
botic approach, we have seen better outcomes,
quicker recoveries and fewer complications.
The most common procedure performed in the
country is called the laparoscopic sleeve gastrec-
tomy. In this procedure, we take the stomach,
which has stretched over time, and reduce it by

80 percent to 85 percent of its current size. Pa-
tients now have a smaller stomach and therefore
eat smaller portions, which enables them to feel
full with smaller portions and they lose weight.
Simultaneously we see a significant reduction of
“hunger” hormones Ghrelin and Leptin, which
suppress one’s appetite and helps patients not
only lose weight but helps them maintain it
long-term. With the laparoscopic sleeve gas-
trectomy, patients tend to lose between 60 per-
cent and 70 percent of their excess weight and
a significant amount of their medical issues.
We see an incredible improvement in disease
like obstructive sleep apnea, type 2 diabetes,
hypertension, and migraines. I get very excited
about improving my patient’s health, but my
patients always remind me how losing weight
has improved their quality of life. I have patients
that have lost over 100 pounds and are running
marathons, running around with their kids or
simply running up a flight of stairs without get-
ting winded, all of which they couldn’t do prior

“For patients who are
severely overweight,
bariatric surgery can
provide significant and
sustained weight loss, reduce
medical complications of
obesity and extend life.”

to their surgery. The most common comment I
hear initially is how patients are scared and ner-
vous to take the first step. The most common
comment I hear at six months after surgery is
that this was the best decision they have ever
made and that my patients wish they had made
this commitment 10 years earlier.

Englewood Health

By James McGinty, M.D.,
Chief of Surgery and

' Surgical Services

sal¥ i

For patients who are severely
' j‘ overweight, bariatric surgery
AW can provide significant and sus-
tained weight loss, reduce medical complica-
tions of obesity and extend life. Although there
are several options for surgical weight loss, the
two most widely accepted and performed pro-
cedures are the vertical sleeve gastrectomy and
gastric bypass. At Englewood Health, weight-
loss surgery with a laparoscopic (minimally
invasive) technique is standard and 80 percent
of our patients go home the next day, most ex-
periencing only mild discomfort following sur-
gery. With advanced techniques and improved
recovery protocols, patients recover more quick-
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ly with fewer side effects. Many people are sur-
prised to learn that weight loss is a result of
hormonal responses in the body and not simply
a restriction of calories consumed. Patients suf-
fering from severe obesity are at risk for many
life-threatening health problems. Studies have
shown that weight-loss surgery for those who
are severely overweight can improve or reverse
a majority of complications of obesity, includ-
ing diabetes, heart disease, high blood pressure,
sleep apnea, asthma, joint and back pain and
other disorders. Our program includes a team
of bariatric surgeons, registered dietitians, men-
tal health professionals and others, and empha-
sizes education, ongoing support, integrative
medicine services and support groups.

Hackensack Meridian Health,
Hackensack University
Medical Center

By Hans Schmidt, M.D.,

Chair, Dept. Bariatrics

The two most common bariatric
- or weight-loss surgeries are the
Roux-en-Y gastric bypass and sleeve gastrecto-
my. Both of these are performed laparoscopi-
cally through five small incisions for patients
with a body mass index (BMI) over 40, or over
35 with an obesity-related health condition.
These conditions include diabetes, high blood
pressure, high cholesterol or sleep apnea.
Roux-en-Y gastric bypass is the gold standard
and patients lose up to 80 percent of their excess
weight. This surgery is performed by making
the stomach into a small pouch and bypassing
part of the intestines. The sleeve gastrectomy is
the most commonly performed procedure and
removes a portion of the stomach. After the
sleeve, patients lose an average of two-thirds of
their excess weight. Both procedures control the
amount of food a person can eat and reduce the
hormones that control hunger. After surgery,
they have significant improvement in their obe-
sity-related health conditions. Up to 70 percent
of patients who have weight-loss surgery see
complete resolution of diabetes, high blood
pressure, and high cholesterol. Sleep apnea is
reversed in almost 100 percent of patients after
both procedures. In addition, patients see im-
provement in arthritis, migraines, depression
and report an overall improved quality of life.

Hackensack Meridian Health,
Jersey Shore University
Medical Center

By Seth Kipnis, M.D.,

FACS, FASMBS,

Medical Director of Bariatric
and Robotic Surgery

d

The majority of weight-loss surgery in 2021
consists of sleeve gastrectomies, gastric bypass
and revisional operations. These operations are

designed to prolong life expectancy and reduce
Continued On Page 38
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Attend one of our information sessions to learn more.

RWJBarnabas

HEALTH

Let’s be healthy together.

rwjbh.org/weightloss

* Results are not guaranteed and may vary by individual


https://www.rwjbh.org/landing-pages/bariatric-weight-loss/

M Healthcare

Continued From Page 36

medical problems associated with obesity. They
include diabetes, high blood pressure, sleep
apnea, arthritis, heart disease, cancers, reflux
and many others. Robotic surgery has enabled
Jersey Shore University Medical Center to pro-
vide an increasing number of patients with sur-
gical interventions when it comes to revisional
operations. These patients may have avoided
traditional surgical procedures that necessitate
a longer hospital stay, have more associated dis-
comfort or pain or have been too risky to per-
form. Over time, people who have undergone
bariatric surgery may experience complications
or weight regain. This can happen if the patient
failed to follow nutrition guidelines after sur-
gery, stretching of the connections that were
previously made or perhaps they did not receive
the bariatric surgery technique that was best for
them. Complex revisional surgery may be neces-
sary to correct the issue for these patients and
continue to help them struggling with obesity.
Recent technological advancements in surgical
robots provide surgeons with additional pa-
tient-specific guidance during procedures which
adds safety. For example, fluorescence imaging
technology FIREFLY provides surgeons with
enhanced, infrared imaging of the body, in-
creasing precision during surgery. Another new
feature of the robotic stapler helps the surgeon
accurately gauge the size of tissues so the correct
sized surgical staplers are used. These advances,
combined with the already-robust safety fea-
tures in minimally invasive robotic-assisted sur-
gery, make itideal for routine and more complex
cases. This helps the patient experience less pain
and discomfort, have a shorter hospital stay and
increase the overall safety of procedures.

Holy Name Medical Center
By Stefanie Vaimakis, M.D.,
Medical Director of

Bariatric Services

- Our bariatric services provide

patients with a compassionate,
\ comprehensive program that
includes state-of-the-art surgical weight-loss
treatment options combined with nutrition,
fitness, and psychosocial support services. We
are dedicated to helping patients experience
long-term weight loss success while embrac-
ing healthier lifestyle choices. We perform all
weight-loss surgeries using the da Vinci robot
at Holy Name. This approach not only provides
greater precision, but also leads to smaller inci-
sions, minimal scarring, a quicker recovery and
just one overnight stay for patients. By far, one
of the most important benefits is that patients
often only need over-the-counter pain relief
medication, rather than narcotic pain medica-
tion. In the morning after surgery, patients are
often sitting up and ready to go home, with
minimal discomfort. Surgical options include
gastric sleeve surgery and gastric bypass surgery.
Bariatric surgery is the best long-term solution

for obesity, and can potentially put type 2 diabe-
tes into remission, reduce high blood pressure
and high cholesterol, ease asthma and sleep
apnea, lessen joint pain, and relieve stress uri-
nary incontinence. As a designated Metabolic
Surgery Accreditation and Quality Improve-
ment Program Accredited Comprehensive Cen-
ter, Holy Name ensures patients’ dignity and
comfort with a dedicated inpatient unit, nurses
with expertise in caring for bariatric patients,
sensitivity training for all staff and equipment
and furnishings designed for larger patients.

Jefferson Health-New Jersey
By Louis Balsama, D.O., FACS

Over the past several decades,
bariatric (weight-loss) surgery
has become an effective, safe and
popular method to help morbid-
ly obese individuals safety lose
weight. There are several options for bariatric
surgery; the most common are sleeve gastrec-
tomy and gastric bypass procedures. Bariatric

Joint and back pain
associated with obesity,
urinary incontinence,
venous problems in the
legs, acid reflux, menstrual
irregularities, and certain
types of beadaches can also
improve with weight loss

after surgery.

surgery can improve—or even reverse—many
serious medical conditions, including diabetes,
hypertension, high cholesterol and sleep apnea.
To qualify for a bariatric procedure, men and
women must have a Body Mass Index (BMI)
of 35 for men and women (about 100 pounds
overweight). Thousands of area residents have
come to our hospital to undergo life-changing
bariatric procedures. Our team offers support
before and after weight-loss surgery. As a sur-
geon, it is very gratifying to see a patient’s life
and health transform through one surgery.

RWIJBarnabas Health

| By Anish Nihalani, M.D.,

| FACS, FASMBS,

Medical Director,

RWJ Rahway

Surgical Weight-Loss Program

A 62-year-old male, standing 5'7"
and weighing 227 pounds, may not seem like an
obvious candidate for weight-loss surgery, but
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bariatric surgery is not only life-changing, it’s
life-saving. Our patient struggled with weight
all his life. Though he watched his diet and ex-
ercised, he still had uncontrolled diabetes, high
blood pressure, back pain, numbness in his leg
and sleep apnea. He took about 15 medications
daily. He had suffered a minor heart attack,
which led him to have four stents implanted to
prop his arteries open.

After gastric sleeve surgery, our patient lost
more than 50 pounds and now finds his diabe-
tes under control, his blood pressure and cho-
lesterol in a healthy range and he no longer has
sleep apnea. The patient reports feeling more
energy, no back pain and numbness and is tak-
ing no medications. He doesn’t need them. Met-
abolic surgery should be one of the first options
to treat patients suffering from obesity and
chronic medical conditions such as diabetes,
hypertension and sleep apnea.

Saint Peter’s

Healthcare System,

Saint Peter’s

University Hospital

By Carlos A. Macias, M.D.,
Surgical Director of Weight Loss
and Bariatric Center

Saint Peter’s Weight Loss and Bariatric Center
specializes in gastric sleeve and gastric bypass
surgery. Our multidisciplinary approach to
weight loss integrates psychological, nutri-
tional and exercise support prior to surgery
and requires completion of a preliminary sur-
gical qualifying program to ensure compliance
and success. This emphasis on education en-
sures that participants are fully invested in
the long-term success of the procedure. With
laparoscopic sleeve gastrectomy, we narrow
the stomach into a thin vertical sleeve, about
the size and shape of a banana and remove the
remainder of the stomach, leaving a smaller
stomach. The patient feels full on less food,
which means less hunger. Gastric bypass sur-
gery requires four to six small cuts in the belly
for a tiny camera, a laparoscope and thin sur-

Continued On Page 40
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The two most commonly performed weight-loss
procedures are laparoscopic sleeve gastrectomy
and laparoscopic Roux en Y gastric bypass.
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gical instruments that allow us to divide the
stomach and perform the bypass. Connecting
a part of the small intestine to the newly creat-
ed gastric pouch, we bypass a segment of the
gastrointestinal tract. After surgery, patients
are unable to eat as much as they used to and
absorb fewer calories. With the added stress
and strain that excess weight puts on the body,
bariatric surgery should not be viewed as vani-
ty surgery—it’s lifesaving surgery.

St. Joseph's Health,

St. Joseph’s University
Medical Center

By Toghrul Talishinskiy, M.D.,
FACS, FASMBS,

\ Director of Minimally Invasive
and Robotic Surgery

The most common weight-loss surgery, also
known as bariatric and metabolic surgery, is a
sleeve gastrectomy, as well as the lap band and
gastric bypass. These procedures are performed
through minimally invasive techniques, which
allow for less pain and quicker recovery. Bar-
iatric surgery has tremendous effects not only
on an individual’s weight, but also on medical
conditions such as diabetes, sleep apnea and
fatty liver disease. There are so many success
stories of patients who got their lives back. I
can’t help but think of a 61-year old patient

who successfully lost more than100 pounds
through weight loss surgery. She was able to
avoid a hip replacement, and was able to play
and run with her grandchildren without fur-
ther intervention. Another is a 28-year-old who,
after undergoing a sleeve gastrectomy, was able
to donate her kidney to her father who was suf-
fering from end-stage renal disease. This mira-
cle story could not have been possible without
minimally invasive weight-loss surgery. Lastly,
I performed gastric bypass on a 52-year-old
who never again had to inject himself with in-
sulin to manage diabetes. These examples of
thriving patients show that weight-loss surgery
can be a highly effective way to lead a healthy
and vibrant life. St. Joseph’s Health offers the
most advanced procedures for people to get
back to their healthy lives.

Valley Health System

By Melissa Bagloo, M.D.,
Medlical Director,

Center for Bariatric Surgery and
Weight-Loss Management

Weight-loss management offers
patients an individualized and
comprehensive approach to weight loss. Bariat-
ric surgery can be a life-changing—and poten-
tially life-saving—option for qualified patients.
We offer four surgical options: gastric banding,

sleeve gastrectomy, gastric bypass and the duo-
denal switch. The gastric sleeve, gastric bypass
and duodenal switch are the best surgical op-
tions for long-term outcomes. To further pro-
mote patient success and long-term weight loss,
we have a nutritionist in the office who provides
nutritional counseling to patients both pre- and
post-surgery. In addition, we place a strong em-
phasis on maintaining a long-term relationship
with our patients, including annual checkups
and regular bloodwork to monitor the patient’s
post-surgical health and weight. In general, the
majority of surgical patients find an improve-
ment of conditions such as hypertension, hy-
perlipidemia, diabetes mellitus and sleep apnea.
Obesity-related respiratory problems, including
sleep apnea and shortness of breath with min-
imal exercise, will become asymptomatic, im-
prove or completely resolve. Joint and back pain
associated with obesity, urinary incontinence, ve-
nous problems in the legs, acid reflux, menstrual
irregularities, and certain types of headaches can
also improve with weight loss after surgery. §
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Neuroscience
Center of
Excellence

The Valley Hospital's Neuroscience Center of Excellence offers

the latest in diagnosis and treatment for stroke, brain aneurysmes,
brain tumors, neck and lower back disorders and other neurological
conditions, with a full scope of surgical and minimally invasive
treatment options.

The Center's services and capabilities include:

m Neurosurgery

m Comprehensive spine care

m A comprehensive Stroke Center that offers a
neuro-vascular interventional laboratory

m Brain tumor (neuro-oncology) service

m Gamma Knife (knifeless) radiosurgery

Valley's Directors of
Neuroscience Services, from left:

William Cobb, MD, PhD, Director of Neurosurgical
Oncology; Michael Kaiser, MD, Associate Director
of Neuroscience and Subspecialty Director for
Spine Surgery; Dorothea Altschul, MD, Director
of Neurointerventional Surgery; and Anthony
D’Ambrosio, MD, Director of Neurosurgery

and Co-Director of The Valley Hospital

Gamma Knife Center.

For a referral to one of the physicians who practice at The Valley Hospital,
please call 1-800-VALLEY 1 (1-800-825-5391).

Valley

Care Like No Other’ Iéleg[lgril
‘ y

ValleyHealth.com/Neurosciences
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A Smart Factories™ |oT Solution
Connects Machinery & Workers

A 360-degree view with analytics improves productivity and safety.

Compiled by John Joseph Parker
Contributing Editor

Zyter, Inc., a leading digital health and IoT-

enablement platform, has introduced
Zyter Smart Factories™, an end-to-end
intelligent solution that connects factory floor
machinery, workers and building systems using
the latest Internet of Things (IoT) technology de-
vices on Zyter’s digital transformation platform.

Zyter Smart Factories is a component of the
Zyter SmartSpaces loT platform. Trusted by
Qualcomm® to be the foundation of its Smart
Cities Accelerator Program, the Zyter SmartSpaces
Platform breaks down silos of information by in-
tegrating and consolidating data from IoT devic-
es and applications in a seamless interface.

Zyter Smart Factories gives manufacturers a
360-degree view of what is happening across the
entire factory floor using a network of connected
devices and sensors, including safety equipment
worn by workers. IoT sensors send alerts and
notifications on worker safety issues, authoriza-
tion breaches, machinery utilization and asset

Mark Sheldon
216312
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Protective Helmet Missing Event ID
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WIZ281615
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monitoring to the Zyter Smart Factories dash-
board. Zyter Smart Factories translates this data to
analytics to help manufacturers understand facto-
ry productivity and safety metrics, as well as gain
insight into other metrics related to factory man-
agement, operations and efficiency improvements.

“Zyter Smart Factories meets the increasing
demand from manufacturers for IoT technol-
ogies that help make the factory run more effi-
ciently,” explains Sanjay Govil, founder and CEO
of Zyter, Inc. “With the analytics gained from
complete visibility of the factory floor, machinery
monitoring and worker tracking, manufacturers
can make more informed decisions to make their
factories smarter, safer and more productive.”

The key features of Zyter Smart Factories
include:

Factory Floor Productivity. Provides a
continuous stream of real-time data from IoT
devices on machinery, material and workers to
enable factory managers to optimally plan pro-
duction runs as well as monitor and quickly ad-
dress events and incidents to avoid safety issues
or loss of productivity.

Supervisor
CHARLIE BEN

89 78

Shift Safety Score

9hrs - Day

Preductivity Score

Current Location  Concrete Drilling,

Level2, Zoned

Time Lopsed 12 Mins

Status

Maoved to Zone &
at 118 PM

Send Alert

Ready for 5G connectivity, Zyter Smart Factories enables manufacturers to upgrade from legacy
hard-wired IT and Wi-Fi systems to a private 5G-enabled IT or cellular network that supports

multiple loT devices.
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rs
“With the analytics gained from complete
visibility of the factory floor, machinery
monitoring and worker tracking, manufacturers
can make more informed decisions to make
their factories smarter, safer and more
productive.” explains Sanjay Govil, founder and
CEO of Zyter, Inc.

Worker Safety and Tracking. Detects
and alerts whenever workers remove hard
hats, safety goggles and other gear and also if
workers enter unauthorized areas. Zyter Smart
Factories can also send machine malfunction
safety alerts to notify supervisors and on-site
medical personnel to preempt any potential
worker injury.

Asset Tracking and Utilization. Provides
real-time data on usage of high-value machin-
ery in terms of running times, usage efficiency,
energy consumption and more. Zyter Smart
Factories also has asset-tracking capability
to quickly locate manufacturing materials or
mobile equipment and send alerts if assets are
being moved without authorization.

Ready for 5G connectivity, Zyter Smart
Factories enables manufacturers of all sizes to
easily upgrade from legacy hard-wired IT and
Wi-Fi systems to a private 5G-enabled IT or
cellular network that supports multiple IoT
devices. Zyter partners with Qualcomm and
other leading telecom companies to provide
manufacturers with access to enhanced con-
nectivity services.

Zyter delivers a wide range of Internet of
Things (IoT) solutions spanning buildings,
stadiums, campuses and even cities. As the
foundation for the Qualcomm® Smart Cities
Accelerator Program, the Zyter SmartSpaces
platform supports solutions for multiple mar-
kets including healthcare, education, logistics,

Continued On Page 46
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REAL ESTATE

BAW Development Lands $94M
for Hinchliffe Stadium Project

Capital from Goldman Sachs Asset Management and U.S. Bank will finance the Paterson project.

Compiled by John Joseph Parker
Contributing Editor

million financing for the redevelopment

of the Hinchliffe Stadium Neighborhood
Restoration Project (HSNRP) in Paterson which
includes Hinchliffe Stadium, one of just two re-
maining stadium structures that were home to
a Negro League baseball team.

The financing comes via a unique combina-
tion of private loans, tax credits and other vehi-
cles, including a $60 million construction loan
from Goldman Sachs and $10 million in New
Market Tax Credit and Federal Historic Tax
Credit equity from U.S. Bancorp Community
Development Corporation, U.S. Bank’s tax eq-
uity and community development subsidiary.

The financing also includes $21 million
of New Market Tax Credit allocation from
four Community Development Entities
(CDE): Community Loan Fund of New Jersey,
Consortium  America, RBC Community
Development and USBCDE. The Passaic
County Improvement Authority also issued a
bond in support of the project, purchased by
Goldman Sachs through its construction loan,
which serves as a bridge loan for the New Jersey
Economic Redevelopment and Growth credits.

All financing was managed by BAW’s partner
on the redevelopment, RPM Development Group.

“When it comes to a project of this na-
ture, there’s no question that it takes a strong
team to put all the pieces in place, and we are
extremely thankful for the diverse group of fi-
nancial partners that came together to fund the

BAW Development has closed on the $94

A rendering of the restored Hinthliﬁe Stadium.

reimagination of this historic site,” says Baye
Adofo-Wilson, founder of BAW Development.
“Given the challenges of the last year, pushing
this long-awaited infrastructure project forward
required a highly complex, creative financing
structure from all parties. The successful clos-
ings are a testament to our partners’ belief in
the vision for the future of not only Hinchliffe
Stadium, but the broader impact it will have for
the entire city of Paterson.”

The financing will enable the ongoing redevel-
opment of the stadium, which officially broke
ground in mid-April. The construction process
is expected to last approximately 18 months,
with delivery expected in the fall of 2022.

BAW Development estimates that the project
will create approximately 94 temporary con-
struction jobs, while the completed develop-
ment will create 7 full-time and 30 part-time
permanent jobs. At least 30 percent of construc-
tion and permanent jobs will be targeted to mi-
nority and/or local residents.

“We are excited to play a role in this transfor-
mative project which will provide much needed
affordable housing to seniors, generate quality
jobs and revive one of Paterson’s historic gems,
providing an incredible amenity that can be
shared by the community for decades to come,”
says Daniel Alger, managing director and co-
head of the Urban Investment Group within
Goldman Sachs Asset Management. “This proj-
ect has raised the bar for public-private collab-
oration and community development and we
could not be happier to be a partit.”

U.S. Bank provided capital to the stadium re-
development as part of its ongoing U.S. Bank

A rendering for the senior housing facility.
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U.S. Bancorp Community Development
Corporation Senior Vice President Steve Kramer

Access Commitment initiative, which focuses on
supporting businesses owned by people of color,
helping individuals and communities of color ad-
vance economically and enhancing career oppor-
tunities for employees and prospective employees.

“We’re looking for ways to lend, invest
and influence capital in ways that advance
racial equity, and this project will do that,”
explains Steve Kramer, senior vice president
of U.S. Bancorp Community Development
Corporation. “It will catalyze tourism and spur
investment in Paterson, a diverse and under-
served community. It will create state-of-the
art recreational facilities for Paterson’s youth.
And it includes requirements to hire from
the local community and award contracts to
minority and women-owned small business-
es. Those are all important steps in building
thriving communities.”

Originally constructed in 1932, Hinchliffe
Stadium once served as home to Negro League
teams such as the New York Black Yankees and
New York Cubans, in an era when many of base-
ball's most talented players were barred from
the sport's biggest stage. Over the decades, the
ballpark hosted a wide range of athletic and
cultural events, including high school sports as
well as motorcar racing, boxing tournaments
and concerts. The ballpark fell into disrepair in
the late 1990s and has been largely neglected
for the last two decades, opening the door for

Continued On Page 46
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Zyter Smart Factories has asset-tracking capability to quickly locate manufacturing materials or
mobile equipment and send alerts if assets are being moved without authorization.
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Zyter Smart Factories can send machine
malfunction safety alerts to notify supervisors
and on-site medical personnel to preempt
potential worker injuries.

retail, travel and construction. By integrating
and consolidating data from IoT devices and ap-
plications, organizations can gain new insights
to improve efficiencies while providing end-us-
ers with an engaging digital experience. In 2020,
Zyter won more than 50 awards for its products.
For more information on Zyter Smart Factories,

please visit www.Zyter.com/smartfactories. §
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the redevelopment initiative being led by BAW
Development and RPM Development Group.
The redevelopment now underway represents
Paterson’s most ambitious large-scale devel-
opment in many years. The initiative is high-
lighted by the complete refurbishment and
modernization of the historic stadium, which
will make the facility ADA compliant and im-
prove the field, restrooms, lighting, scoreboard
and seating areas.

In addition to the 7,800-seat athletic facility, the

project also includes ground-up development of:

B A 12,000-square-foot restaurant and
event space that will pay homage to the
professional and high school athletic ex-
ploits at Hinchliffe Stadium, as well as
related racial issues.

B A six-story, USGBC LEED Platinum-
certified affordable senior housing
building featuring 75 studio, one- and
two-bedroom units.

B A 5,200-square foot preschool; and

B A 314-space structured parking garage.

B The ballpark was initially built with
public funding during the Franklin D.
Roosevelt administration, and has been
owned by Paterson Public Schools since
the 1960s. BAW Development secured a
majority stake in the ballpark in 2021.

Founder of BAW Development Baye
Adofo-Wilson

The historic stadium was designed with an
elegant architectural style that includes an Art
Deco exterior and a classical, amphitheater-style
horseshoe-shaped interior that can serve as a
field for baseball, football, soccer, track and
lacrosse as well as concerts and other cultur-
al events. When construction is completed, it
will become John F. Kennedy High School's
home field for several sports, and will also serve
the broader community for concerts, festivals,
sports camps and other semi-pro and profes-
sional sporting events.

“The Hinchliffe Stadium Neighborhood
Restoration Projectis a unique project thatre-
quired a remarkably creative financing strat-
egy,” says Joe Portelli of RPM Development
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Baseball personalities Willie Randolph and
Harold Reynolds at the groundbreaking.

Group. “We had to reach deep into the com-
munity development toolbox. The way that
our 10 partners—four public entities and six
private institutions—were able to work with
us to navigate various regulations, program
rules, and approval timeframes to execute
this financing was impressive. We have been
so focused for so long that it is also easy to
forget that they made their commitments
during the height of the COVID-19 pandem-
ic and a time of great uncertainty. We are
especially grateful to the Murphy administra-
tion for its supports of the project through
the New Jersey Housing and Mortgage
Finance Agency and the New Jersey Economic
Development Authority.” §
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NJDEP UPDATE

$20.7 Million in Clean Communities
Grants to Prevent Litter Statewide

Compiled by John Joseph Parker
Contributing Editor
ew Jersey Department of Environmental
| \ I Protection(NJDEP)Acting Commissioner
Shawn LaTourette awarded $20.7 million
in grants to help municipalities and counties im-
plement programs to clean up and reduce litter in
communities across New Jersey.

Over the years, the NJDEP has provided
municipalities and counties hundreds of
millions of dollars in Clean Communities
grants to implement litter cleanup and
abatement programs, including adoption
and enforcement of local anti-littering ordi-
nances; beach cleanups; public information
and education programs; and purchases of
licter collection equipment such as recepta-
cles, recycling bins, anti-litter signs and graf-
fiti removal supplies.

This year, the NJDEP has awarded $18.4 mil-
lion in municipal grants and $2.3 million in
county grants. The total of $20.7 million rep-
resents a $1.3 million increase from last year
due to an increase in revenues. The program is
funded by a legislated user-fee on manufactur-
ers, wholesalers and distributors that produce
litter-generating products. Disbursements are
based on housing units and miles of roadways
within a municipality or county.

Municipalities receiving at least $100,000 this
year are: Newark, $430,941; Jersey City, $397,992;

y
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It can take 1,000 years for a plastic bag to break dow

Governor Phil Mrphy

Toms River; $223,521; Paterson, $192,797; Ham-
ilton (Mercer), $189,554; Elizabeth, $177,438;
Edison, $178,108; Woodbridge, $175,036; Brick,
$169,773; Middletown, $153,512; Franklin
(Somerset), $131,997; Cherry Hill, $150,990;
Monroe  (Middlesex), $94,060; Trenton,
$142,013; Clifton, $138,044; Vineland, $133,385;

¥

n in the environment.
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NJDEP Acting Commissioner Shawn LaTourette

Berkeley, $130,529; Camden, $126,314; Glouces-
ter Township, $124,173; Old Bridge, $119,697;
Lakewood, $119,795; Jackson, $114,806; How-
ell, $117,155; East Orange, $110,384; Parsippa-
ny-Troy Hills, $111,066; Manchester, $110,261;
Egg Harbor Township, $104,183; Bayonne,
$107,049, and Wayne, $107,384.

County grants were awarded as follows: At-
lantic, $126,674; Bergen, $150,409; Burling-
ton, $171,897; Camden, $134,898; Cape May,
$71,946; Cumberland, $183,538; Essex, $72,938;
Gloucester, $140,808; Hudson, $18,910; Hunt-
erdon, $82,518; Mercer, $60,734; Middlesex,
$107,081; Monmouth, $128,957; Morris,
$97,181; Ocean, $209,457; Passaic, $83,782;
Salem, $122,231; Somerset, $84,476; Sussex,
$106,658; Union, $59,594; Warren, $88,998.

For a complete list of municipal and county

grant awards, visit www.njclean.org

New Environmental Protections
Against Single-Use Plastics
It can take a thousand years for a plastic bag
to break down in the environment The U.S.
Environmental Protection Agency estimates that
Americans use some 380 billion plastic bags and
wraps each year. Only about five percent s recycled.
Last fall, Governor Phil Murphy signed a law,
effective May 4, 2022, reducing litter by banning
the sale or providing of plastic bags, regardless
of thickness, at grocery stores and retail outlets,
as well as paper bags at grocery stores measuring
Continued On Page 50


https://www.njclean.org/
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RECYCLE RESPONSIBLY

FILL MATERIALS TESTED IN ACCORDANCE WITH SRP GUIDANCE

Class B Recycling Supplier of Aggregate Products
Petroleum Impacted Soils Construction & Demolition Debris

Scrap Metal Recycling Transportation & Containers

Curbside Recycling Women's Business Enterprise (WBE)

NJDEP Approved Facilty Material Management Consulting

732-738-6000 www.bayshorerecycling.com Woodbridge Twp, NJ


https://www.bayshorerecycling.com
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Continued From Page 48
more than 2,500 square feet. The law also bans
Styrofoam clamshell food containers.

Starting Oct. 4, 2021, plastic straws at restau-
rants will be available only upon request. The
law is designed to reduce pollution and protect
New Jersey’s environment and economy.

Under the new law, polystyrene foam food
service products and foods sold or provided
in polystyrene foam food service products will

=T

also be banned as of May 4, 2022, and food ser-
vice businesses will only be allowed to provide
single-use plastic straws by request starting
Nov. 4,2021.

Beginning May 4, 2022, New Jersey business-
es may not sell or provide single-use plastic car-
ryout bags to their customers. Those businesses
that decide to sell or provide reusable carryout
bags must ensure that the bags meet the re-
quirements as defined in the law.

AR e B

The City of Paterson-will be receiving more than $190,000 through the Clean Communities program.
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The law defines reusable bags as ones that
are made of polypropylene fabric, PET non-wo-
ven fabric, nylon, cloth, hemp product or other
washable fabric; have stitched handles; and are
designed and manufactured for multiple reuses.

Certain exemptions apply. The following
products will be exempt for an additional two
years, until May 4, 2024: disposable, long-han-
dled polystyrene foam soda spoons when re-
quired and used for thick drinks; portion cups
of two ounces or less, if used for hot foods or
foods requiring lids; meat and fish trays for raw
or butchered meat, including poultry, or fish
that is sold from a refrigerator or similar retail
appliance; any food product pre-packaged by
the manufacturer with a polystyrene foam food
service product; and any other polystyrene foam
food service product as determined necessary by
the NJDEP.

The nonprofit Clean Communities Council,
a longtime NJDEP partner that oversees the
implementation of municipal and county
litter abatement programs funded by Clean
Communities grants, will also play an import-
ant role as the state implements the new bag
law. The group has launched a Bag Up NJ cam-
paign, which urges consumers to use re-usable
bags when they shop.

New Jersey’s single-use plastics law is con-
sidered the most comprehensive in the na-
tion. To help New Jersey businesses prepare,

Continued On Page 52

INTEGRATED SERVICES SOLVING COMPLEX DEVELOPMENT CHALLENGES

Our engineers and scientists provide geotechnical
engineering, environmental services, and land-use
consulting, supporting New Jersey’s development:

¢ Qver five decades of award-winning geotechnical experience

Southern NJ/Philadelphia
John J. Oberer, LSRP
John.Oberer@gza.com
215.591.3800

¢ | SRP leadership and four decades of award-winning

environmental experience

¢ Resiliency, dam engineering and other water resources

consulting

e Comprehensive ecological and land-use planning and

permitting experience

)

For more information about GZA’s services:

Northern NJ
David Winslow, Ph.D., PG
David.Winslow@gza.com
973.774.3300

Central NJ

Melick-Tully, a Division of GZA
Eugene Gallagher, P.E.
Eugene.Gallagher@gza.com
732.356.3400

Known for excellence.
Built on trust.
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WHAT IS GETTING INTO
YOUR GROUND WATER?
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WASH OUT WITH
THE CWS SOLUTION
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CWS has established itself as the Best Available Technology
(BAT) and the Best Management Practice (BMP) when it comes

to concrete washout and wastewater containment and recycling.

£ CONCRETE WASHOUT SYSTEMS

$i % 179 Ryerson Avenue, Paterson, NJ 07502
, Phone: 973.942.3131 Fax: 973.956.8056

www.concretewashoutnjny.com
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Continued From Page 50
the New Jersey Business Action Center
(NJBAC), part of the New Jersey Department
of State, and the NJDEP have developed
online resources. The state’s business-fo-
cused website Business.NJ.gov as well as the
NJDEP website feature the latest informa-
tion on the law.

Experts on complying with the law are avail-
able via the NJBAC website’s Live Chat and at
1-800-Jersey-7.

NJDEP Awards $7.3 Million to Enhance
NW, NJ Ecosystems, Water Quality

To enhance ecosystems and water quality in
the Paulins Kill and Pequest River watersheds
of northwestern New Jersey, the NJDEP has
awarded $7.3 million in grants to nonprofits
and local government agencies, according to
Acting Commissioner Shawn LaTourette. The
grants are funded through the NJDEP’s Office
of Natural Resource Restoration, which works
with responsible parties to restore natural re-
sources injured by oil spills and other discharg-
es of hazardous substances.

Natural Resource Damage settlements ob-
tained by NJDEP are routinely deployed to
enhance natural resources such as wetlands, wa-
terways, and habitats in compromised watersheds.

“The Paulins Kill and Pequest River are re-
gional treasures that support a great diversity
of wildlife and are among New Jersey’s most

.i"c:; ‘. "; y Y '.' v
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The NJDEP has awarded $7.3 million in grants for Natural Resource Restoration.

important trout-production streams,” said
Acting Commissioner LaTourette.
The DEP has awarded grants for the follow-
ing projects:
B The Nature Conservancy, $4,765,905,
for the removal of the Paulina Dam in

Blairstown, Warren County, which is
the dam furthest downstream on the
Paulins Kill. The removal of this dam
will reconnect 7.6 miles of mainstem and
tributary habitat and is the last of three
Continued On Page 54

I LSRP REPORT

By William P. Call, P.G., LSRP,
Pennlersey Environmental Consulting
SRPs should be familiar with the process
Lto evaluate sources of alternative and
clean fill material for remediation sites.
However, the regulated community is often
not as diligent about evaluating quarry sites as
sources of clean fill for remediation sites.

The NJDEP’s Fill Material technical guidance
states that a LSRP can rely on a self-certification
from the quarry and a copy of its operating li-
cense issued by the appropriate state agency
to import quarry soil. This can be risky for the
LSRP and person responsible for conducting the
remediation if a more detailed evaluation is not
conducted—for example, if an LSRP reviewed
two sources of clean quarry material proposed
by the contractor for construction of a cap.
while remediating a new high school facility.

The first site was a rock crushing facility
with “clean” sample results. The LSRP’s review

Clean & Quarry Fill Materials and
Source Site Review in New Jersey

found the proposed fill was sourced from three
New York City sites, and not a quarry. One site
was a former gas station with free gasoline
product in the bedrock.

When the LSRP reviewed the second source,
it was a quarry at a former industrial facili-
ty with an open remediation case, confirmed
ground water contamination, several former
underground tanks and mapped historic fill.

Both sources were rejected and a third quarry
was ultimately identified after many headaches
that could have been avoided.

NJDEP’s guidance does not address what
to do if a quarry source is found to be suspect.
LSRPs must use their independent profession-
al judgment and derive multiple lines of evi-
dence when approving a quarry fill source for
clean fill at remediation sites.

A LSRP can review online mapping tools, site
history, environmental reports, and NJ-GeoWeb
and NJDEP-DataMiner to attempt to confirm

William P. Call

the absence of NJDEP discharge incidents or
cases at the quarry. Supplemental soil testing
may be warranted to fill in any data gaps. §
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Helping LSRPs help New Jersey

The Licensed Site Remediation Professionals Association (LSRPA)
is the primary representative of the profession in New Jersey.
The LSRPA assists its members to use standards of care and
informed professional judgment when conducting the work of an
LSRP in protecting public health and safety and the environment.

scholarship fund.

Go to www.Isrpa.org for mailing address and electronic

Visit www.lIsrpa.org for
donation form. news, events and

4 social media access!
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We are excited to announce fl t.-E'd Putnam has . Big Enough to Serve,
joined the firm as Director of Redevelopment after 40 Small Enough to Care!

years at NJDEP! Our foun'i,i s have an average of

35 years experience a_ss“qssing and remediating prop-

erties. We provide our clients with personal service f

and creative solutions. We get it done right, the first
. time. N?Vhen‘ you have time and cost sensitive needs,
_ why settle for’any;hing less? ' ’

Clients depend on PenndJersey for:
Due Diligence

ISRA Compliance

Brownfield Redevelopment
Municipal Construction

Soil / Groundwater / Vapor
Cost Recovery

Expert Testimony

Underground Storage Tanks
Risk Assessment

744 Milford Warren Glen Road

Milford, NJ 08848-1647
(888) 679-7462
(908) 329-6060
Www.pennjerseyenv.com
rferguson@pennjerseyenv.com
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Continued From Page 52
dams to be removed in a broader effort
reconnecting 45 miles of Paulins Kill wa-
terways to a free-flowing state that allows
migratory fish passage. The Columbia
Dam was removed in 2019, followed by
the County Line Dam this year.

B GreenTrust Alliance, $1,331,539, for the
design and implementation of stream
restoration and floodplain enhance-
ment on Trout Brook, a tributary of the
Pequest River, in Allamuchy Township,
Warren County. The project will restore
and relocate approximately 2,000 feet of
stream and enhance 19.5 acres of wet-
lands. The project aims to significantly
improve both water and habitat quality.

B The Nature Conservancy, $673,086, for
the completion of the restoration de-
sign and permitting for restoration ef-
forts in the Hyper Humus section of the
Paulins Kill Wildlife Management Area.
This project includes stream and other
hydrologic restoration, habitat enhance-
ment and planting plans to restore a
1,200-acre section of the Paulins Kill
Wildlife Management Area at the head-
waters of the Paulins Kill.

B The Nature Conservancy, $436,400, for
engineering studies, design plans and
permitting for the removal of the Upper
E.R. Collins Dam and Lower E.R. Collins

Dam on the Pequest River in Belvidere,
Warren County. The completion of de-
sign is the first step in achieving the re-
moval of these dams that contribute to
hazardous flooding in the area. Their re-
moval will enhance water quality, restore
natural river functions, and increase
habitat for native fish populations.

B The Land Conservancy of New Jersey,
$92,296, for the design and construction
of stream habitat restoration and ripar-
ian enhancement at the Yards Creek
Preserve in Blairstown, Warren County.
Restoration activities include the re-
moval of culverts, the re-establishment
of hydrologic connections, and wetland
enhancement. The project also calls for
the decompaction and restoration of the
removed driveway and reuse of materials
to re-establish site access away from the
restored stream.

B Sussex County Municipal Utilities
Authority, $78,588, to conduct resto-
ration activities on the site of the former
Culver Lake Golf Course in the Upper
Paulins Kill watershed. Restoration ac-
tivities will include planting riparian
buffers, removing and replacing cul-
verts, creation of shallow water habitat
pools and enhancement of wetlands
to provide water quality benefits to the
Paulins Kill.

Remediating contaminated sites and restor-
ing damaged natural resource is a key priority
of the Murphy Administration. The NJDEP’s
Office of Natural Resource Restoration works
with responsible parties who wish to voluntarily
assess natural resource damages, undertake res-
toration projects, or settle their natural resource
damage liability. Where necessary, the NJDEP
works with the Office of the Attorney General
to pursue Natural Resource Damage claims
through the courts. These settlements, which
are in addition to the costs of cleaning up a pol-
lution event, help the NJDEP to facilitate many
different types of ecological restoration projects
throughout the state. §
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NJDEP's Office of Natural Resource Restoration
works with responsible parties to restore
natural resources injured by oil spills and other
discharges of hazardous substances.

I LSRP REPORT

By Dr. Colette Santasieri,

Executive Director,

NJ Brownfields Assistance Center @ NJIT
any New Jersey communities contain
legacy industrial and vacant commer-
cial properties. Some of these sites

have languished for years because of contami-

nation or the perception of contamination.
The redevelopment of brownfields are
unique opportunities to catalyze economic de-
velopment, improve environmental conditions,
and create more socially equitable and resilient
communities. But the process can be daunting,.
Now New Jersey’s municipalities and coun-
ties have a free resource to help them navigate
the challenges posed by brownfields. Launched
in early 2020 with seed funding from the New

Jersey Economic Development Authority, the

NJ Brownfields Assistance Center @ NJIT is the

first-of-its-kind and only center that solely fo-

cuses on and serves New Jersey.

New Resources Turn
Brownfields into Opportunities

Most local governments do not have the
in-house knowledge or expertise to advance
brownfield sites through the planning, assess-
ment, cleanup, and redevelopment processes.
Many communities have either no, or limited
resources, including funding.

NJIT created the NJ Brownfields Assistance
Center @ NJIT to help communities overcome
their brownfield hurdles and advance these prop-
erties towards the redevelopment finish line.

The Center’s multi-disciplinary team of
planners, engineers, environmental scientists
and social scientists bring expertise to brown-
fields-challenged communities to help trans-
form these sites into community assets.

The Center educates communities about
brownfield issues, and provides free “help desk”
assistance and guidance to any county and munic-
ipal government. The Center partners with state
agencies and the private sector to guide commu-
nities as they navigate the redevelopment process.

Dr. Colette Santasieri

Since its launch, the Center has conducted
learning labs for county and municipal elect-
ed officials and staff; created a resource center
(www.njit.edu/njbrownfields); held several we-
binars; and provided “plain language” explana-
tions of technical environmental investigation
reports to local government officials. The
Center also has helped municipalities identify
their planning goals and align brownfield sites
with those goals. §
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In environmental law, effective problem solving is where we shine.

Consistently named to the First Band of Environmental Law Practices in New Jersey by
Chambers USA, Riker Danzig delivers results when it comes to complex environmental
law issues. Experience includes:

Environmental Litigation Business Transactions
Licensed Site Remediation Permitting, Compliance and
Professionals (LSRPs) Enforcement Defense
Site Remediation and Solid and Hazardous Waste

Brownfields Redevelopment Environmental Insurance

See www.chambersandpartners.com for ranking methodology.
This advertisement has not been approved by the Supreme Court of New Jersey.
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BUSINESS MATTERS Riker

Danzig HYLAND
PERRETTI

MORRISTOWN TRENTON NEW YORK CITY


https://riker.com/

INSURANCE

Pandemic Could Impact
Insurance Decisions

By Adam Pubharic, President,
Puharic and Assoc.
mployers who persevered through the
Etrials of COVID-19 and closed offices
are anxious to turn the page and return
workers to a safe and profitable workplace. An
often underappreciated part of an employer’s
commercial insurance program—Employer
Practices Liability Insurance (EPLI)—will be
tested in new and unanticipated ways as a result
of the pandemic.

Now is the time to understand your current
coverage, and to contemplate endorsements
and higher limits to strengthen what policies
are in place now.

Employer Practices Liability Insurance typi-
cally defends against claims of employment law
or practice violation. This is an evolving field of
law and the list of possible allegations contin-
ues to expand.

According to Philadelphia Insurance Company,
a provider of quality standalone EPLI coverage,
common examples of allegations that may lead to

claimsinclude age discrimination, wrongful termi-
nation, retaliation and disability discrimination.

As a result of the pandemic, the risk to em-
ployers is growing as rules and circumstances
change. Ever-changing CDC guidelines make
rules like quarantining and self-isolation con-
fusing and difficult to enforce.

Performance reviews become treacherous for
employees mandated to work from home while
co-workers performing similar jobs work in the
office. Family medical leave rules become ripe
opportunities for potential conflict.

Employers should contact their insurance
agent for an immediate review of the current
EPLI coverage.

Seek standalone coverage over endorsements
adding coverage to existing business owners
policies. Budget for EPLI spending as a valuable
and necessary business protection tool.

Most importantly, every employer should be-
come better educated on how their insurance
coverage will respond, and where gaps in cover-
age exist. §

Adam Puharic, President, Puharic and Associates

BUSINESS & LIFESTYLE

For Successful Companies,
Work/Life Balance Matters

By Wendy Tait,
CIANJ’s EVP,

Sommelier,

Business Development and
Strategic Initiatives

atigue, stress, anxi-
ety—we have heard
these buzz words so

frequently in the media
and in our own business-
es that they have become
commonplace. What is
the cost of these negative feelings to a company,
let alone the employees who suffer from them
as it relates to morale, motivation and output?
Summer is a time of year when we envision
happy family vacations down the shore or re-
laxing staycations spent lounging outside, but
are employees given the ability to truly unplug
when taking time off? There are so many ways

to let your employees know that their mental
health is important and that you support their
need to truly disengage when on vacation or to
feel supported when still on the clock.

Have you planned a trip for an afternoon
down the shore, gifted random time off, sent
some company swag or made someone CEO

——
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for the day? Share your own success stories of
creative ways you are making your staff feel ap-
preciated and valued this summer by e-mailing
wtait@cianj.org and we will spread the good
word through our many platforms to our CIANJ
members and you will be the leader by example.
Sometimes, the little things go a long way. §
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The Payoff of “Forced Engagement”

Great leaders must engage others. Whether you call it
“forced engagement” or “assertive engagement,” as
leaders we sometimes must be really assertive,
bordering on forcing, engagement of others in
meetings and conversations. Consider the following:

Why must leaders engage? It’s simple.
Consider how many Zoom meetings you have been in
where you were bored, disinterested, and engaged in
multi-tasking because you were not engaged.

How does a leader “force engagement?” The
best leaders call you by name, ask you a question or
press you for your opinion. They follow up on
something you say because they want to know more.

Where else do leaders actively engage
participants? In virtually everything we do. Too often,
leadership is seen as simply directing other people to
do specific things. Too many of us are not prepared to
get other people talking.

STEVE ADUBATO’S

T

But doesn’t calling on people make them feel
uncomfortable? Asking people questions, by name,
can sometimes be considered “putting people on the
spot”. Yet, wouldn’t a team benefit from hearing what
other team members are thinking?

What does it mean to be a great facilitator?
Leaders must create an environment in which
engagement is the norm. As leaders, we must see
ourselves as facilitators who move the team forward.

How can you make this approach part of your
DNA? If you do this enough, over time a leader can
actually create a more engaged culture. It won’t be
easy, but the payoff is worth any initial discomfort.

LESSONS IN
LEADERSHIP

Steve Adubato, PhD, is the author of five books including his latest, "Lessons in Leadership". He is
an Emmy® Award-winning anchor with programs airing on Thirteen/WNET (PBS) and NJ PBS who has appeared on
CNN, FOX5 NY and NBC's Today Show. Steve Adubato's "Lessons in Leadership" video podcast with co-host Mary
Gamba airs Sundays at 10:00 a.m. on News 12+. For more information visit www.Stand-Deliver.com
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ENVIRONMENTAL MANAGEMENT SERVICES
#SPECIALTY CONTRACTING AND COATINGS

Services:

Vapor Barrier Installations
Waterproofing

Sub-slab Depressurization System
Installation (SSDS)
Venting/Monitoring System
Installations

Liquid Boot/GeoVent Installations
Air Barrier Installations

Tank Services

Remediation

Air Monitoring System Installations
Asbestos/Lead Services
Sandblasting

Specialty Contracting Services

v
>
>
>
-
>
»
4
4
-
>
-

"';f.\\ 9 \ W0 -
N\ N e
EAI, INC.
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